Project Objectives

New Journal Partners:

Objective 1 – Identify equipment and facility needs.

Objective 2 – Identify editorial needs.

Objective 3 – Provide computer hardware and software to partner journal and initial training.

Objective 4 – Organize workshops on how to manage a journal (in English and French) to include: implementing an electronic submission system (e.g. Manuscript Central), establishing a plan for succession, and involving the library staff.

Objective 5 – Provide training on improving business plans and develop strategic plans for effective, sustainable publishing operations. 

All Journal Partners:

Objective 6 – Establish internships at African medical journals’ editorial offices to mentor and train the next generation of editors.

Objective 7 – Identify and support internet providers to host the journals’ websites.

Objective 8 – Provide training on managing, improving, and maintaining journals’ websites to include handling XML formatted material for web posting (XML conversions provide gratis by SPi Services) and implementing the use of digital object identifiers (DOIs).

Objective 9 – Provide training for editors, clinicians, and scientists on better ways to communicate science and the importance of making research visible.
Objective 10 – Provide financial support for managing editor/business manager. For the established journal partners, phase out over the first three years of the contract. For new journal partners, provide full support beginning in second year.

Objective 11 – Provide training for authors in statistics, data presentation, and data interpretation including how to use the NLM databases for all partner journals as well as limited support for other regional journals. 

Objective 12 – Provide updated computer hardware and software to African journal publishing offices as well as advanced training to editorial office personnel. 

Objective 13 – International journal partners will assist their African journal partner in their efforts to continue to improve their visibility and recognition and to be included in PubMed Central, indexed in Medline, and indexed by other major bibliographic databases.

Objective 14 – African journal editor partners will become members and active participants in professional societies for editors such as, CSE, World Association of Medical Editors (WAME), Forum for African Editors (FAME), and the Committee on Publication Ethics (COPE). 
Objective 15 – Plan evaluation of success of the capacity building initiative.

Objective 16 – Manage project logistics and budget. Ensure appropriate and timely payment of CSE for all project-approved activities.

