REPORT ON E-PUBLISHING AND PEER REVIEW WORKSHOPS

Venue: Noguchi Memorial Institute for Medical Research, University of Ghana, Accra, Ghana 

Dates: 28th September – 1st October 2009
Organized by: Ghana Medical Journal and Malawi Medical Journal

Funding: African Journal Partnership Project and Environmental Health Perspectives  

Facilitators/Faculty: 

Peer Review Workshop
Professor David Ofori-Adjei

Professor Richard B. Biritwum

Professor Kwadwo Koram

Professor William Lore  

E-Publishing Workshop: 

Mr. Michael Lotz

Administrative Support:  

Mr. Okyere Boateng

Mrs. Nana Oye Akuffo

IT Assistance: 

Mr. Vincent Mensah

Participants: 

The lists of participants are provided as Appendix I (e-Publishing) and Appendix II (Peer Review) workshops. The facilitators are listed in Appendix III. Some of the participants of the Peer review workshop occasionally joined the e-Publishing workshop. One journal, Mali Medicale, of the AJPP failed to send a participant to the workshop.  Most of the foreign participants of the Peer Review workshop were editors or editors-in-chief of the journals they represented. The Ghanaian participants were editorial committee members, reviewers and two interns with the Ghana Medical Journal.

Programme outlines: 

The programme outlines of the two workshops are appended as Appendix IV (e-Publishing) and Appendix V (Peer Review).

Workshop Evaluation: A questionnaire was designed for the evaluation of the workshop and administered at the last session of the workshop. The questionnaire is attached as Appendix VI.

Course Certificate: Certificates were presented to the two sets of participants and the facilitators at the end of the course. The certicates were signed by Michael Lotz (representing AJPP), Chiwoza Bandawe (For Malawi Medical Journal) and David Ofori-Adjei (for Ghana Medical Journal).

Finances: An income and expenditure account will be provided separately.  

Fun Side: October 1st is Nigeria’s National Day. The Nigerian participants were joined by the others as they sang their National anthem, rather beautifully and also recited the National Pledge (video available).

Details of Workshops:  

The report on the e- Publishing workshop is in Annex A, while of the Peer Review workshop is in Annex B

ANNEX A

African Journals Partnership Project: e-Publishing Workshop

Accra, Ghana | September 28 - October 1, 2009

Background: One of the challenges for scientific journals in Africa is maintaining timely print production. This is one of the major factors that prevent the journals for being indexed in online databases. Electronic publishing is the opportunity to break this cycle. E-publishing enables global visibility, searchable and sharing your important research. Also, it leads to substantial savings compared to print though the elimination of production and distribution cost. The workshop looked at how to demystify electronic publishing by exploring in detail the costs, benefits and opportunities.

Day One: A combination of both workshops (e-publishing and peer-review) with my presentation of “Demystify electronic publishing, exploring in details the costs, benefits and opportunities.” This presentation was structured into three topics:  Diagnose the problems, Coming up with the solutions, and Manage implementation.

The major problems the participants had were cost of hardware/software. I discussed the use of the Linux OS on low-end, cheaper machines and Open Source solutions in their workflow, for example, Open Office instead of MS Office, Gimp instead of Photoshop and Scribus instead of InDesign. This set-up costs minimal when you look at what can be accomplished.

The second problem is the lack of and/or reliability of Internet (broadband) service. I saw this first-hand with the Internet service at the workshop.  The solution is time; the broadband in Africa is improving. According to the Internet World Stats website, the penetration (% population) is only 6.7% in Africa, but growth is 1359.9%. 

The third problem is the lack of knowledge and training to successfully publish papers online and submit XML to online repositories (PubMed, PubMed Central).  This was the purpose of days 2 – 4 of this workshop, HTML/XML training.

Day Two: The workshop split into two groups (e-publishing and peer-review). Prof. Ofori-Adjei was the lead facilitator for the peer-review workshop and I taught the e-publishing workshop.  

My workshop was attended by between 18 and 20 participants, some who bounced between both workshops. All participants had none or very basic knowledge of HTML/XML. I structured the class into:  Day 2 - Basic web development (HMTL/CSS), Day 3 - Let’s build a website, and Day 4 - XML creation for PubMed.

I taught the basic web development (HMTL) by taking a scientific research article and turning it into a HTML file. This made it easier for the participants to learn HTML code because of their familiarity of the structure a scientific article.  Also, the structure of a scientific article gave me the ability to show and explain the most common HTML tags – bold, italics, underline, superscript, paragraph, header, list, tables, images and links.

Day Three:  I took what everyone learned on Day 2 and expanded into Cascading Style Sheets (CSS) and ASCII code for scientific and mathematic symbols.  CSS is the presentation of the HTML document, including elements such as the colours, fonts and layout.  It provides more flexibility and control, enabling multiple pages to share formatting, and reduce complexity and repetition. ASCII (ISO-8859-1) entities are used to implement reserved characters or to express characters that cannot easily be entered with the keyboard.

By the afternoon session, a majority of participants had one of their journal’s articles in HTML/CSS format.  

Day Four: With XML being an in-depth subject, I just taught the basic XML structure for submission into PubMed. With the new HTML knowledge fresh in the participant’s minds, XML was easy for them to grasp and to some made more sense than the HTML.

The afternoon session had both groups together to discuss the use of Google, Google Scholar, PubMed and the closing of the workshops.  I used Google Scholar to search authors, and articles titles to show the functionality. None of the participants had utilized Google Scholar in the past and were pleasantly surprised by the ease of use and results of our searches. Also, Prof. Ofori-Adjei discussed the search functionality of PubMed.

We ended the workshop with a final question and answer session, handed out certificates to all the participants and said our find goodbyes.

Conclusion: It was an eye-opening experience for me to go to Africa and teach a class. I thank AJPP and EHP for the opportunity to share my knowledge with a great group people who were very eager to learn as much as they could in four days.

I started a Google group for my workshop (http://groups.google.com/group/ajppweb) to keep in contact and answer any questions that will arise as they start building the website for their journals. 

I hope the participants can take what they learned from me and spread the knowledge to others.

Michael Lotz

Technology Manager
EHP/NIEHS (Brogan & Partners) (Contractor)
Environmental Health Perspectives
National Institute of Environmental Health Sciences
Participants’ overall comments (un-edited)

1. Some of the materials for the workshop should be in hard copies to enable participants flow with the lectures and also help them in studying privately (ie. At home)

2. The organisation (overall was) marvellous and it makes one look forward to subsequent editions. Good job to the organisers and more power to your elbows.

3. Working on schedule 2. Good facilitator with minimal teacher skills (explaining, clarity)

4. The workshop was well organised and the participants also chosen renowned institutions. Such workshops should be organised at regular intervals so that many people can benefit from it.

5. Electronic copies could be made available to participants during the course.

6. A tour guide to move with participants in the city, and better use of time to suite the scheduled program. But the over all experience is wonderful.

7. In overall the training was very good and very relevant. Only comment: the meal served. Another comment I have is, training manuals be distributed for each day training session.

8. In future I would like to see maybe if possible (2) two instructors for e-Publishing just like the Instructor we have.

9. A faster and more reliable internet connection would help

10. Everything was organised well, so I think you should continue to always have more.

11. By giving opportunity for other courses to be taught at the workshop and maybe more facilitators.

ANNEX B

African Journals Partnership Project: Peer Review Workshop

Accra, Ghana | September 29 - October 1, 2009

Background: Many African health journals are faced with the problem the problem of regular issues, poor quality of contents and absence or poor peer review mechanisms. These factors contribute to the exclusion of African health journals in prominent online databases of published literature. Peer review is an essential component of scholarly publications and for African journals an area requiring strengthening. 

The challenge of maintaining timely and regular print production may be relieved by electronic publishing of the journals at designated websites. Electronic publishing offers an opportunity to enable global visibility, searchable and sharing of important research; and may lead to substantial savings compared to print through the elimination of production and distribution cost.
Building capacity in scientific publishing is one of the major thrusts of the Africa Journals Partnership (AJPP). In addition to this AJPP is committed to enhancing the international visibility of health research carried out in Africa through publications in African journals and inclusion in online databases.

Objective: The workshop was aimed at improving the quality of peer review and understanding the important of the process to the quality of articles submitted to journals.
Procedure: Advertisements were circulated to several African health journals through the Forum of African Medical Editors (FAME) listserv and by direct e-mail. The course announcement is attached as Appendix V. Each journal was to propose a participant each for the e-Publishing and Peer review workshops respectively.

Challenges: One major challenge was obtaining the current e-mail addresses of the journals or their editors. Attempts at getting these from previous workshops organized by WHO/TDR and Malawi Medical Journal, WHO/Afro African Index Medicus project as well as search of the internet including African Journals online (AJOL) were not all that helpful as the addresses had usually changed and have not been updated.

Selection of participants: A total of 16 applications were received by the close of the deadline from non-AJPP journals. In addition five of the 6 AJPP member-journals submitted participants. Mali Medicale of the AJPP did not present any of the two participants. Partial sponsorship was offered to two journals and one journal was excluded. The list of participants is provided in Appendices I (e-Publising) and II (Peer Review).

Course content: The detailed course outline is provided as Appendix IV. The original outline was modified to allow an afternoon off for a tour of the city of Accra. This was done, understandably, at the insistence of the participants.

Activities: The course outline was followed as detailed in Appendix IV. The training methods used were didactic lectures followed by exercises. The lectures were interactive and had an informal touch. The facilitators were drawn from the Editorial Committee of the Ghana Medical Journal and an individual trained in scientific writing and a reviewer for the Ghana Medical Journal. The Editor-in-Chief of the East African Medical Journal was also invited and included as a facilitator because of his rich experience. 

All the Powerpoint presentations were given to the participants at the end of the workshop. Presentations made by the participants about the journals were also distributed to the participants.

Challenges: Keeping to time was a challenge as the participants were eager to share their experiences and also ask some questions that were considered fundamental to editors of journals. It was sometimes difficult for them to distinguish between peer review and their editorial function. There were of course those participants who were so vocal as to distort the dynamics and timing of the sessions. Those participants were managed as best as could politely to avoid embarrassment, considering that most of them were university lecturers.

Special discussion on FAME: 

The special session was facilitated by Professor Bill Lore, Editor-in-Chief of the East African Medical Journal and a member of FAME. The discussion started with a brief account of the formation of FAME and the development of the African Journals Partnership Project. The development of the FAME guidelines, the guidelines on peer review and the activities of the Educational sub-committee were highlighted as some of the products of FAME. The role of WHO/TDR in the establishment of FAME was reconised; and that of NIH institutions and the well established journals were also highlighted.

It was the opinion of the participants that FAME is an organization that should be supported to facilitate the quality of health journals in Africa. It was also suggested that sponsors should be identified to assist in the training activities of FAME.

The FAME guidelines, which had been earlier discussed in one of the session was not familiar to some of the journal editors present. However, following the earlier discussion its value was appreciated and suggestions were made to increase its visibility. It was also felt that the guidelines should be re-visited with the view of revising it.

The participants were unanimous in agreeing that there was the need for more training on peer review, responsibilities of editors of health journals, management of journals and scientific writing. It was suggested that such training workshops could be piggy bagged on regional conferences. It was also proposed that the workshops could be regionalized to cut down costs and that facilitators can be invited from within Africa. Training of postgraduates and young faculty in scientific writing was also supported. The possibility of journals supporting participants was also encouraged.

Finally an idea of setting up a database of experts to be used as a pool of reviewers available to African journals was discussed and found to be worth pursuing. The Editor-in-Chief of the Ghana Medical Journal was asked to consider the matter further.

Evaluation: The workshop was evaluated with questions on a scalar response base and free comments. Listed below are the unedited comments of those who attended the Peer Review workshop (which included the first and last days’ joint session with the e-Publishing workshop).

1. It is an excellent training very highly relevant to my activities. I will do replication of this training to my authors, reviewers and editorial members.

2. But for money and time constraints every editor should be made to participate in the e-Publishing workshop and it should include an exercise to be done and submitted by every participant

3. Organize more workshops to address the major shortcomings identified among peer reviewers

4. This programme has been excellent. In future, I suggest you give participants more hands-on work, ie., like the one on "Magnetic Bracelet" we did individually and in  groups. The use of website or internet projections on the screen was so small, is there anyway of enlarging the font while projecting? I must say I have been impressed with your workshop. 

5. In future time management should be strictly enforced

6. Internet connectivity was sometimes a challenge and Mike's presentation could have been more involving.

7. Internet connectivity was temperamental.

8. Increase the number of participant exercises on reviewing papers. 2. Expand the statistics/Epidemiology session to a daylong "Mini-Workshop"; It would provide a welcome revision.

9. Well organised program. Preparation of handouts before the sessions. Time bound. Separate the workshops to a completely two to the benefits

10. This workshop should be increased to 7 (seven) days to allow more participatory approach. The hands-on exercises should be increased to enable participants become more familiar with the various aspects of the workshop.

11. More hands-on exercises. Internet access could be improved. Pre/Post tests suggested.

12. Future programs should allow participants to attend both programs as both are important.
13. Should arrange for more reliable internet provision. Need for more time for discussion but the facilitators should manage such times well.

Appendix I: List of Participants of e-Publishing Workshop
	NAME
	COUNTRY
	JOURNAL/INSTITUTION
	E-MAIL

	Salma Mohamed Ahmed
	*Sudan
	Sudanese Journal of Dermatology
	mahdishamad@yahoo.com 

	Mr. Eyuel Gessese
	Ethiopia
	Ethiopian Journal of Health Sciences
	Eyuel.Gessese@gmail.com 

	 Mr. Samora Cann
	Ghana
	Ghana College of Physicians and Surgeons, Accra
	morex21@yahoo.co.uk 

	Mr. Benjamin Larweh
	Ghana
	Research Office,  University of Ghana Medical School, 
	btlarweh@yahoo.com 

	Mr. Dziedzom De Souza
	Ghana
	Noguchi Memorial Institute for Medical Research, Accra
	DDeSouza@noguchi.mimcom.org

	Freda Blankson-Darku
	Ghana
	Ghana Medical Journal
	fredagyemirah@yahoo.co.uk 

	Mr. Vincent Mensah
	Ghana
	Noguchi Memorial Institute for Medical Research, Accra
	vmensah@noguchi.mimcom.org 

	Mrs. Rosemary Wambui Kinyua
	Kenya
	East African Medical journal
	rosekinyua@yahoo.com 

	Mr. Benjamin Kumwenda
	Malawi
	Malawi Medical Journal
	bkumwenda@medcol.mw 

	Dr. Stephen O. Okpo
	Nigeria
	West Africa Journal of Pharmacology and 

Drug Research
	steveokpo@uniben.edu / stevolee@yahoo.com 

	Miss Obianiju Okoli
	Nigeria
	Nigerian Medical Journal and Nigerian Journal of Clinical Practice
	editornjcp@yahoo.com / nkyamaus@yahoo.com 

	Mr. Tolulope Ajayi
	Nigeria
	Nigerian Journal of Natural Products and Medicine
	ajayitolulope@yahoo.com / jagbedah@oauife.edu.ng 

	Dr. N. Malangu
	South Africa
	South Africa  Family Practice Journal
	gustavmalangu@gmail.com

	Mahdi Shamad
	Sudan
	Sudanese Journal of Dermatology
	mahdishamad@yahoo.co.uk 

	Dr. Musab Taha Egaimi
	Sudan
	Sudanese Journal of Public Health
	musabegaimi@gmail.com 

	Mr. David Mukunga
	Uganda
	African Health Sciences
	zebdaevid@gmail.com

	Ms. Evelyn Bakengesa
	Uganda
	African Health Sciences
	ebakengesa@gmail.com / ebakengesa@med.mak.ac.ug 



	Ms. Pauline Fara
	Zambia
	Medical Journal of Zambia
	medjzambia@yahoo.com 


Appendix II: List of Participants Peer Review Workshop
	NAME
	COUNTRY
	JOURNAL/INSTITUTION
	E-MAIL

	Prof. O. Baiyewu
	*Nigeria
	African Journal of Medicine and Medical Science
	bayiewuo@comui.edu.ng 



	Prof. Temitayo Shokunbi
	*Nigeria
	Nigerian Journal of Surgery
	temitayoshokunbi@yahoo.com 

	Dr. Yassin M. Mgonda
	*Tanzania
	Tanzania Medical Journal
	ymgonda@muhas.ac.tz 

	Dr. Tefera Belachew
	Ethiopia
	Ethiopian Journal of Health Sciences
	teferabelachew@yahoo.com 

	Prof. Yao Tettey
	Ghana
	Department of Pathology, University of Ghana Medical School, Accra
	yaotettey@yahoo.com, yaotettey@chs.edu.gh


	Dr. Michael Gyasi
	Ghana
	Emmanuel Eye Clinic, Accra
	mikegyasi@yahoo.co.uk 

	Prof. John Kpodonu
	Ghana
	Dept of Medicine, University of Ghana Medical School, Accra
	John.Kpodonu@yahoo.com 

	Dr. John Amuasi
	Ghana
	Komfo Anokye Teaching Hospital, Kumasi
	amuas001@umn.edu 

	Dr. Victoria Adabayire
	Ghana
	Dept of Child Health,

Korle Bu Teaching Hospital, Accra
	viqqimay@yahoo.co.uk 

	Dr. Margaret Lartey
	Ghana
	Dept of Medicine, University of Ghana Medical School, Accra
	malart38@yahoo.com 

	Dr.Yacoba Arkurst
	Ghana
	Dept of Medicine & Therapeutics, University of Ghana Medical School, Accra
	yacobark@yahoo.co.uk 

	Dr. Ida Dzifa Dey
	Ghana
	Dept of Medicine & Therapeutics, University of Ghana Medical School, Accra
	dzifakay@hotmail.com 

	Dr. Kodwo Oduro Nkromah 
	Ghana
	Dept of Medicine & Therapeutics, University of Ghana Medical School, Accra
	knkromah@yahoo.com 

	 Dr. Vera Essuman
	Ghana
	Eye Unit, Dept Surgery, University of Ghana Medical School, Accra
	vadessuman@yahoo.com 

	Dr. Chiwoza Bandawe
	Malawi
	Malawi Medical Journal
	cbandawe@medcol.mw 

	David B. Oyejide 
	Nigeria
	African Journal of Medicine and Medical Science
	bukoyejide@yahoo.com


	 Prof. Eric Omogbai
	Nigeria
	West Africa Journal of Pharmacology and 

Drug Research
	omog20@yahoo.com / omog@uniben.edu 

	Prof. A.E. Ohwovoriole
	Nigeria
	West African Journal of Medicine
	efedaye@yahoo.com


	Prof. Clement O. Adewunmi
	Nigeria
	African Journal Of Traditional , Complementary and Alternative Medicine
	cedewumi@yahoo.com


	Prof. Stanley N. C. Anyanwu
	Nigeria
	Nigerian Medical Journal / Nigerian Journal of Clinical Practice
	editornjcp@yahoo.com / sncanyanwu@yahoo.com 

	Dr. Joseph M. Agbedahunsi
	Nigeria
	Nigerian Journal of Natural Products and Medicine
	jagbedah@oauife.edu.ng 

	Dr. Amel Abdu Abdalla
	Sudan
	Sudanese Journal of Public Health
	amolabdou@gmail.com 

	John S. Kachimba
	Zambia
	Medical Journal of Zambia
	jskachimba@yahoo.com / John.Kachimba@unza.zm 


Appendix III: List of Facilitators
	NAME
	COUNTRY
	JOURNAL/INSTITUTION
	E-MAIL

	Mr. Michael Lotz
	USA
	Environmental Health Perspective
	lotzm@niehs.nih.gov 

	Prof. Richard Biritwum
	Ghana
	Ghana Medical Journal
	Biritwum@africaonline.com.gh 

	Prof. David Ofori-Adjei
	Ghana
	Ghana Medical Journal
	Dofori-Adjei@noguchi.mimcom.org 

	Prof. Kwadwo Koram
	Ghana
	Ghana Medical Journal
	Kkoram@noguchi.mimcom.org 

	Dr. Josephine Ocran
	Ghana
	Noguchi Memorial Institute for Medical Research, Accra
	Jocran@noguchi.mimcom.org 

	Prof. William Lore
	Kenya
	East African Medical journal
	lorebill@hotmail.com / eamj@wananchi.com 


Appendix IV: Course Outline for e-Publishing Workshop
Day 1 – Cost, benefits of a scientific journal website (e-publishing)


Introductions

Current participant’s workflow


Benefits of e-publishing

Costs (overhead) of e-publishing

Day 2 – Basic web development


What is HTML, CSS?


Basic HTML coding (creating a website)


Converting articles into web ready files


Using Open Source web/graphic software in web development


Basic Web server set-up 

Day 3 – Scientific journal website design


Let’s take what we learned in Day 2 and build a scientific journal website.

Day 4 – XML creation for PubMed


What is XML and why is it important?


PubMed and other scientific repositories


How to convert your data to XML

My workshop will be very informal and hand-on with participants, learning as much as possible and asking a lot of questions!

I will have handouts (HTML reference guides, etc…)

Appendix V: Peer Review Workshop Outline
GHANA MEDICAL JOURNAL & MALAWI MEDICAL JOURNAL IN COLLABORATION WITH THE AFRICAN JOURNALS PARTNERSHIP PROJECT

PEER REVIEW WORKSHOP

NOGUCHI MEMORIAL INSTITUTE FOR MEDICAL RESEARCH, UNIVERSITY OF GHANA, LEGON

28 SEPTEMBER TO 1 OCTOBER 2009


Day 2 (Tuesday) 08:00 – 17:00

Lecture 1:
What is peer review?



Who is a “Reviewer”?



Importance of peer review

Workshop 1:
How does peer review work for your journal?



Brief presentations by participants (Editors)

Guide: Vision, values, audience, content, submissions (acceptance rate), Open access, training activities

Break (10:15 – 10:30)

Lecture 2:
How to review a paper



Introduction to CONSORT

Workshop 2:
Peer review of a manuscript

Lunch Break (12:30 – 13:30)

Workshop 2a:
Group work

Break (15:30 – 15:45)

 Workshop 2b:
Group work

Report back of Group work

General Discussion

End Day 2 (17:00)

Workshop Dinner


Day 3 (Wednesday) 0800 – 17:00

Lecture 3:
Organising and presenting data – what reviewers should look out for

Lecture 4:
Statistics for Peer Reviewers – Data analysis and interpretation

General Discussion

Break (10:15 – 10:30)

Workshop 3:
Reporting to the Editor Using the comments from Workshops exercises
General Discussion

Lunch (12:30 – 13:30)

End of Day 3


Day 4 (Thursday) 08:00 – 16:30

Workshop 4:
Guidelines for Reviewers – Review of FAME Guidelines

Lecture 5:
Publication/Research Ethics




Conflict of Interest, plagiarism, redundant publications, consent

Workshop 5:
Case studies and scenarios

Break (10:15 – 10:30)

General Discussion
Improving on quality of content of African health journals




Is the Forum for African Medical Editors (FAME) relevant?

Lunch (12:30 – 13:30)

Joint Session of Peer Review &e-Publishing Workshops



Demonstration
Use of the internet in reviewing




Checking references




Detecting plagiarism

Evaluation

Break (15:45 – 16:00)

Distribution of Certificates and Good-byes

Close of Workshop (16:30)


Appendix VI: Evaluation Questionnaire
 INSTRUCTIONS

A     EXCELLENT

B     VERY GOOD

C     GOOD

D     AVERAGE

E      POOR

1. The Instructors/faculty demonstrated thorough knowledge of subject matter

       
A          B          C          D          E
2. The Instructors used clear, concise and legible visual materials and stimulated enthusiasm in their presentations
A          B          C          D          E

3. The Instructor ensured that the environment was conducive for teaching/learning activities and established good rapport with participants

      
A          B          C          D          E

4. The Instructor was clear and well organized and allowed time for contributions
      
A          B          C          D          E

5. The course is a well designed programme and will be relevant to my work
     
A          B          C          D          E

6. The course raised my awareness of e-publishing/peer review (select as appropriate)
 A          B          C          D          E
7. Meeting participants at the airport and subsequent transport to the Hotel was orderly

    
 A           B           C         D           E

8. How would you rate your accommodation at GIMPA?

A         B           C          D          E 

9. How do you rate the quality of food and snacks served?

      
A          B          C          D          E
10. Overall, how would you rate this workshop/training session?

       
A         B           C           D         E 

 PARTICIPANTS COMMENTS

How can we improve the programme?
Day 1 (Monday)	Opening and e-Publishing Workshop





Days 2 to 4	Peer Review Workshop








