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1.0
BACKGROUND
The overall objective of the Partnership Project is to build capacity through collaboration and by doing so to enhance the quality of the partnership journals. A desired outcome of this capacity building effort was for the journals to earn acceptance for indexing in Medline.  The following partnerships were established in 2004:

1. African Health Sciences (AHS) with the British Medical Journal (BMJ)

2. Ghana Medical Journal (GMJ) with The Lancet

3. Malawi Medical Journal (MMJ) with the Journal of the American Medical Association  (JAMA)

4. Mali Medical (MM) with Environmental Health Perspectives (EHP) and the American Journal of Public Health (AJPH).
In 2008, the following partners joined the project:

5.
Ethiopian Journal of Health Sciences (EJHS) with the Annals of Internal Medicine (AIM)
6.
Medical Journal of Zambia (MJZ) with the New England Journal of Medicine (NEJM)
Appendix 1 contains some basic information about the two new journal partners.  

Following consultative meetings among African medical journal editors, the following common challenges facing African medical journals were identified at the start of the project:

Inadequate resources and technologies

· few resources and funding for publication and management 

· limited technological infrastructure to support computer needs, in-house desktop publishing, reliable Internet access

· limited publishing knowledge for producing print journals with regular frequency and building and maintaining journal web sites
· lack of knowledge/skills for creating publishing business plan and strategy for sustainability

· lack of a managing editor and/or business manager
· poor technologies that impede production and distribution
· no database or other means to support primary editorial functions, such as manuscript and peer review tracking
Poor visibility

· poor visibility of journals in Africa and throughout the world
· problems recruiting potential authors and peer reviewers
· poorly represented on international indexing services, e.g. Medline
· no or limited Web presence of journals
Inadequate peer review

· lack of adequate numbers of committed manuscript reviewers

· lack of training among the available reviewers

Inadequate manuscripts and publications
· low levels of numbers and quality of manuscripts submitted to journals 

· publication of research results from Africa in Western journals with no corresponding transfer of relevant information to African journals

· uneven quality of manuscripts submitted (eg, uneven writing skills and inherent difficulties of performing research in a developing country environment).

Inadequate editorial process

· non-availability of full-time staff at the journal’s disposal

· lack of editorial skills among members of Editorial Boards

· reliance on volunteers
· no database or other means to support primary editorial functions, such as manuscript and peer review tracking
Poor sustainability

· non-availability of business plans for the journals 

· poor marketing strategies 

· poor production skills

· high cost of production especially printing and distribution of journals

· irregular publication of journals
· no managing editor/business manager

In 2004, the Partnership team developed nine key tasks for the project so the above areas of weakness could be addressed (see 2007 evaluation report).  However, in response to the expressed needs of the African editors and the practical challenges faced in implementing these tasks, the project tasks were revised in 2008 and now include five objectives for the new partner journals and a further nine for both new and established partner journals (Box 1).  
Box 1: Key tasks

	New Partner Journals:

	Task 1
	Identify equipment and facility needs

	Task 2
	Identify editorial needs

	Task 3
	Provide computer hardware, software, and appropriate internet connectivity to partner journal and initial training

	Task 4
	Organize workshops on how to manage a journal (in English and French

	Task 5
	Provide training on improving business plans and develop strategic plans for effective, sustainable publishing operations

	All Partner Journals:

	Task 6
	Establish internships at African medical journals’ editorial offices to mentor and train the next generation of editors

	Task 7
	Identify and support Internet providers to host the journals’ websites.

	Task 8
	Provide training on managing, improving, and maintaining journals’ websites 

	Task 9
	Provide training for editors, clinicians, and scientists on better ways to communicate science and the importance of making research visible

	Task 10
	Provide financial support for managing editor/business managers

	Task 11
	Provide training for authors, reviewers and researchers

	Task 12
	Provide updated computer hardware and software 

	Task 13
	Continue to improve journal visibility and recognition 

	Task 14
	To become members and active participants in professional societies for editors


The purpose of this report is to evaluate the progress made in achieving the specific planned objectives for each task above and to provide an overall evaluation of the impact of the project so far.  

2.0
EVALUATION OF KEY TASKS

This section of the report evaluates the progress made within each of the key tasks against specific indicators of success.  Tasks 1-5 have already been completed by the established journal partners so these sections of the report describe progress in these tasks by the new journal partners.
2.1.
IDENTIFY EQUIPMENT AND FACILITY NEEDS OF THE AFRICAN-PARTNER JOURNALS (TASK 1)

2.1.1.
Task 1 description
NLM facilitated the arrangement of site visits by experts to African journal editorial offices to assess equipment and facility needs.  

2.1.2.
Progress against indicators of success

i) Was a site visit completed?

Each of the two new partner journals received a technical site visit (managed directly by NLM).  

ii) Was a report generated for each of the African journal partners describing a needs assessment for equipment and facilities? 

The visiting IT consultant submitted a detailed technical report for each journal documenting their individual equipment and facility needs and a proposed budget.  The budgets included a consultant’s fee, training, and internet connectivity evaluation.  See the following reports for full details:

· Ethiopian Journal of Health Sciences  – IT Report

· Medical Journal of Zambia   – IT Report

iii) Did the report identify how each piece of equipment would aid in enhancing the African journal partner ‘capabilities’? 

Both EJHS and MJZ were in need of new computers and software, printers, scanners, digital cameras, and training to use this hardware and software.  The reports describe how the equipment and software will enhance the capabilities of the journal staff. 
2.1.3.
Task status

Task completed.

2.1.4.
Lessons learnt / conclusions
· Technical capacity building is important in that it improves efficiency and supports the goal of getting journals indexed in Medline. 

· Local IT specialists were able to successfully assess the journal needs for equipment and software.  
 Both the journals were in need of new technology as they were operating with old technology.
2.2.
IDENTIFY EDITORIAL NEEDS OF THE AFRICAN JOURNAL PARTNER JOURNALS (TASK 2)

2.2.1.
Task 2 description

Partnership directors and Western partners facilitated the arrangement of site visits for each partnership.  
2.2.2.
Progress against indicators of success
i) What were the editorial needs of the new African journal partners and how were each of these needs addressed by the visits?

Staff from each of the two new African journals visited the offices of their partner journal.  Each northern hemisphere journal put together a programme to enable the African editors to observe their editorial and publishing practices.  Emphasis was placed on aspects the editors had identified as areas for further development.  Each partnership wrote a report documenting individual learning needs, the programme of meetings and how attending meetings and discussions with core staff helped further their knowledge.

Both of these site visits are described in separate reports:

· Report on Ethiopian Journal of Health Sciences Site Visit to Annals of Internal Medicine
· Report on Medical Journal of Zambia  Site Visit to The New England Journal of Medicine

Site visits included: 

· meetings with members of the editorial teams (editors, technical editors, administrators, journal production staff);

· attendance at editorial committee meetings;

· tips on appraising papers;

· self study (e.g., reviewing manuscripts for editorial meetings);

· processes / what happens at each stage in the manuscript cycle;

· ways to attract authors and improve instructions for authors;

· the peer review system and getting the most out of peer reviewers;

· demonstrations of electronic manuscript tracking systems;

· tips on technical editing and the process;

· writing editorials;

· tips on journal production;

· advice on journal layout;

· use of tables, figures, graphics, and pictures;

· function and roles of editorial board members;

· journal management;

· publication ethics; and 

· good publication practice (e.g., dealing with ethical issues, rules for news stories, misconduct, etc).

African editors reported that the site visits to their partner journals were useful.  To quote from John Kachimba (MJZ) about his visit to NEJM: “The way the whole team worked together was a model for us…we (journal editors in Africa) tend to do a lot in isolation.” 

2.2.3.
Task status
Task completed but we are waiting to receive the site visit reports.
2.2.4.
Lessons learnt / conclusions
· In the earlier phase of this project, it was decided that it was less necessary for northern hemisphere journal editors to visit their African partner journals unless there were specific needs, or if the visit was tied in with some specific training, such as an author workshop. However, in 2009, all editors agreed that exchange visits are very important and should be bidirectional.  To date NEJM and AIM have not visited their African partner journals.
2.3.
PROVIDE COMPUTER HARDWARE AND SOFTWARE TO AFRICAN JOURNAL PUBLISHING OFFICES AS WELL AS INITIAL TRAINING TO EDITORIAL OFFICE PERSONNEL (TASK 3)
2.3.1.
Task 3 description
NLM managed the arrangement of the purchase of computer hardware and software as identified during the technical site visits to the African journal editorial offices.  

2.3.2.
Progress against indicators of success
i) Did the African journal partner receive all the necessary equipment, software and training? 

New equipment and software was purchased for both journals and itemised in the technical site visit reports.  Both journals have now received the necessary equipment and software and are currently using it.  Neither EJHS or MJZ have received all their required software training yet.

Manuscript Central is an online manuscript tracking system donated to the African journals by Scholar One.  It has a customisable workflow system for online manuscript submission and journal editorial management.  It also has the capacity to allow journal staff to monitor status and overall productivity levels.  The use of this web based system should significantly enhance journal management and journal visibility to authors.  Both new partner journals will receive Manuscript Central and relevant training by Scholar One.  The three established partners that now use Manuscript Central are pleased with the system and are able to utilise it to their advantage. These journals were  also given the opportunity to customise some of the features they are using.  

2.3.3.
Task status
In progress.  MJZ and EJHS have yet to receive Manuscript Central and appropriate training in how to use it (see Task 4)

2.3.4.
Lessons learnt / conclusions
· It is best for a local but external assessor to evaluate the technology needs of the African journals rather than this being done in-house.  

· For EJHS there were delays in deciding how best to get the equipment to them.

· One of the suggestions in the previous evaluation report was “As the instalment of new technologies is crucial to making the journals more sustainable, any future projects should investigate ways of minimising delays early on.”  For the new partners, the transfer of funds went smoother than in previous efforts and the AJPP appears to have learnt the best way to transfer funds.

· Each country has its own issues on where to buy the equipment.

2.4.
ORGANIZE WORKSHOPS ON HOW TO MANAGE A JOURNAL (IN ENGLISH AND FRENCH) (TASK 4)
2.4.1.
Task 4 description
Editors to be encouraged to attend a series of workshops to improve general journal management including the implementation of an electronic manuscript tracking system and how to put in place a plan for handing over to the next editor and how to involve library staff.
2.4.2.
Progress against indicators of success
i)
Have editors of MJZ and EJHS been trained in how to implement and use Manuscript Central by Scholar One?

ScholarOne have not yet provided Manuscript Central software to MJZ and EJHS but will do soon.  Once this is in place, Scholar One have agreed to provide some training.  
ii)
Have editors of MJZ and EJHS been advised on how to put in place a plan for handing over to the next editor?

The editors of MJZ and EJHS have not yet been advised on this.
iii)
Have editors of MJZ and EJHS been advised how to involve library staff in journal management?
This issue was discussed by Julia Royall at the last annual review meeting attended by the new partner journals. Note: NLM now has a network of 7 librarians (including from Zambia, Mali, Uganda, Kenya, Zimbabwe, Mozambique, and Nigeria) who have worked closely with NLM, 5 of whom were NLM Associate Fellows.  There is a possibility that NLM will have an associate fellow from Malawi next year.  NLM has also worked closely with librarians in Ethiopia.  All of these librarians can provide training for writers, peer reviewers, researchers, etc.  They are creating a course for integration into the curricula at their universities – will be available in May 2010.
2.4.3.
Task status
Ongoing.
2.4.4.
Lessons learnt / conclusions
· MJZ and EJHS should be provided with Manuscript Central as soon as possible so that they can adopt an electronic manuscript tracking system and have the opportunity to try to improve decision-making times like the established journals operating this system..

· Editors of MJZ and EJHS should be advised on how to best put in place a plan for handing over to the next editor

· Whilst Scholar One will provide some training, the established partners found it useful to share their own experiences of what worked best for them For example, AHS visited MMJ to learn how to use Manuscript Central effectively in 2008.  Future workshops (particularly the one in Ghana in September 2009 which will be attended by IT staff and editors) might enable further informal discussions of how using this system can improve journal management.  
· Editors should be encouraged to seek opportunities to involve library staff in journal management (as should the established journal partners).  MM, for example, has added a librarian at the medical school (a former NLM Associate) to their Editorial Board.  MMJ has also worked closely with the Medical College of Malawi librarian and he is now on the MMJ editorial board. 
2.5.
PROVIDE TRAINING ON IMPROVING BUSINESS PLANS AND DEVELOP STRATEGIC PLANS FOR EFFECTIVE, SUSTAINABLE PUBLISHING OPERATIONS (TASK 5)
2.5.1
Task 5 description
Specific training for each journal and a review of their current publishing operations to help suggest new business plans.  Good business management practices should help the African journals become sustainable and visible.

2.5.2
Progress against indicators of success
i)
Have the current publishing operations of the new journals been reviewed?

The current publishing operations of EJHS and MJZ were discussed with their partner journals during their site visits. 

ii)
Have the editors attended training in how to develop a strategic business plan?

The two new partner journals have not yet received any training in this area.  This area has proved to be a stumbling bock for all partners.  In phase one of the project, advice from northern partners did not prove to be enough, so all African editors were invited to a customised workshop by INASP.  However, this was not without problems (see lessons below).  The AJPP has now budgeted for financial support for a similar workshop next year on how to develop strategic business plans but are considering who is best to provide this workshop.  All six partner journals will be invited to attend.
2.5.3.
Task status

Ongoing.  

2.5.4.
Lessons learnt / conclusions
· Three of the four established partners attended a Journal Sustainability and Business Operation Workshop in Malawi, run by The International Network for the Availability of Scientific Publications (INASP).  INASP had agreed to follow up with the journals on the strategic plans that were drafted during the workshop, however they have not (with the exception of MM).  The journals have struggled to implement the plans that were drafted at the workshop.  For example, MMJ found it difficult to implement the plans developed as they needed more support from the Editorial Board.  As such MMJ is in the process of developing a new business plan.

· All editors have identified the need for further help with developing their business plans.

· When the established journal partners first joined the AJPP, they were in urgent need of training in business management and struggling to keep the journals going.  In contrast, EJHS and MJZ, have strong financial support from their institutions but are looking for ways to become more financially independent. All African editors have been encouraged by the AJPP team to try to achieve more financial independence by seeking advertisements and by special sponsored issues.  Editors are currently looking into these options.

2.6.
ESTABLISH INTERNSHIPS AT AFRICAN MEDICAL JOURNALS’ EDITORIAL OFFICES TO MENTOR AND TRAIN THE NEXT GENERATION OF EDITORS (TASK 6)
2.6.1
Task 6 description
Internships at the African journal offices should be encouraged to help mentor and train potential new editors and to help ease the burden of work in the editorial offices.  Internships will help engage young people.  

2.6.2
Progress against indicators of success
i)
Were appropriate African medical students identified for internships? 
GMJ has recently advertised a six-month internship and has selected one person out of three applicants.  
AHS has advertised the posts to young graduates.  MMJ, MM and the two new journal partners have not yet determined the feasibility of internships or advertised for these internships.
ii)
How many students have attended the African journal editorial offices on internships over the course of the Partnership Project?

GMJ is currently utilising postgraduate students.  However, none of the other journals have introduced interns yet. 

iii)
What specific skills were learned by the students during their internship?

Not yet applicable. 

2.6.3.
Task status

Ongoing.  

2.6.4.
Lessons learnt / conclusions
· This task has been slow to operationalise but the partners can learn from each others experiences and share the criteria applied in the selection of interns.  GMJ will be asked to share the learning objectives of their internship with the other partner journals.

· There will need to be clear training incentives to encourage interns to the journal offices.  Editors need to publicise these internships to get them off the ground.  Stipends have been made available through the AJPP.

· Editors recognise the importance of involving new and younger people in the general journal management and also the need to recruit young people to review manuscripts to improve the sustainability of the journals in the longer term.

2.7.
IDENTIFY AND SUPPORT INTERNET PROVIDERS TO HOST THE JOURNALS’ WEBSITES
(TASK 7)
2.7.1
Task 7 description
The first phase of the partnership project revealed the increasing importance of having a web version of the journals hosted by a reliable source.  A greater secure web presence can improve journal visibility and attract visitors who are unable to obtain the print version. Inclusion of journal content in a public archive, such as PubMed Central, would also help improve journal visibility and accessibility.
2.7.2
Progress against indicators of success
i)
Do each of the partners have an online website version of their journal?

· MM has its own website, hosted by its partner EHP since 2004.  This hosting service has worked well for MM and reduced delays to publication.  Also, EHP is now converting the XML files from the PubMed Central format to PubMed format making for a more timely PubMed submission and indexing of MM articles. 

· MMJ has its own website hosted by the College of Medicine.  

· GMJ has its own website hosted by the Ghana Medical Association

· Whilst AHS does not have a specific website for the journal, all journal content is open access and freely available through Bioline.  AHS has set the development of a journal website as a high priority and needs help from the AJPP to achieve this goal.  

· MJZ does not yet have its own website.
· EJHS recently launched its new website.
2.7.3.
Task status

Ongoing.  

2.7.4.
Lessons learnt / conclusions
· At the start of the project, none of the partners had a website for their journals.  They have prioritised this task and four now have fully operational and well designed websites that are attractive to look at and appear to engage readers and authors.  

· AHS and MJZ should prioritise the development of a website for their journals and learn from the experiences of the other partners, particularly in relation to the reliability of hosts and associated problems.
2.8.
PROVIDE TRAINING ON MANAGING, IMPROVING, AND MAINTAINING JOURNALS’ WEBSITES (TASK 8)
2.8.1
Task 8 description
To provide training on managing, improving, and maintaining journals’ websites to include handling XML formatted material for web posting (XML conversions provided gratis by SPi Services) and implementing the use of digital object identifiers (DOIs).

2.8.2
Progress against indicators of success
i)
Have the editors received training in managing, improving and maintaining journal websites including handling XML formatted material for web posting?

SPi Services have confirmed that they will continue to provide to the established partners XML conversions that are suitable for submission to PubMed Central and plan to provide the same support to the two new partner journals.  This service will continue through 2010 and most likely beyond that date.  The editors are very keen for their own staff to learn XML conversions.  The team are investigating the possibility of a known Malian librarian with good technical skills to set up a centralised service for the African journals in the future with the aim of training others. 

MMJ’s editor worked hard to develop MMJ’s website and she shared some of her experience with the other editors at the AJPP Annual Review and Planning Meeting (2009).  She encouraged the other editors to look at manuals and guidelines available from WAME, COPE, CSE, and FAME.  

E-publishing workshop, September 2009, University of Ghana, Legon, Ghana

GMJ, MMJ and the AJPP organised a joint workshop on e-Publishing and Peer-review for editors/reviewers and web developers of African health journals.  Each journal was represented by a team of two made up of an editor/reviewer and a web developer.  On the first day all participants attended the e-publishing workshop. Subsequently, the editors/reviewers attended the peer review workshop while the web developers continued with the e-publishing workshop.  All AJPP partner journals participated.  The objective was that on completion of the workshop, participants would be able to develop and manage a website for a medical journal.  Participants were also familiarised with converting manuscripts into XML for inclusion into online scientific databases.  

ii)
Have the editors received training in implementing the use of digital object identifiers (DOIs).
None of the journal partners have undergone specific training in implementing the use of digital object identifiers (DOIs) yet.  This issue was discussed with MM but not implemented.  MMJ has considered it.  Environmental Health Perspectives’ web master has offered to help in providing the needed training.
2.8.3.
Task status

Ongoing.  

2.8.4.
Lessons learnt / conclusions
· The Project has been fortunate to receive the support of SPi Services who have provided the XML conversions.  However, XML continues to be a bit of a stumbling block.  Continuity in the contact person at SPi would be helpful for the editors.  At some point in the future, it may be possible to have someone in Africa who might handle XML conversion for all the journals.  The editors are keen for local staff to learn these skills.
· The September 2009 workshop addressed the central needs of this task.  All editors in the partnership project had a funded place secured.  The opportunity to meet with each other should have enabled partners to further share experiences with each other.
· The editors of all the partner journals need to receive training in implementing the use of digital object identifiers (DOIs).
2.9.
PROVIDE TRAINING FOR EDITORS, CLINICIANS, AND SCIENTISTS ON BETTER WAYS TO COMMUNICATE SCIENCE AND THE IMPORTANCE OF MAKING RESEARCH VISIBLE (TASK 9)
2.9.1
Task 9 description
The task calls for the AJPP as well as the international journals to assist African journals in their efforts to continue to improve the visibility of their published science to a broader audience thus gaining recognition of their journals.  A second aspect of this task is to train clinicians and scientists in how to communicate the results of their research to the policy makers, journalists, librarians, and the general public. 

2.9.2
Progress against indicators of success
i)  What have the AJPP and the international journal partners done to assist the African journals in their efforts to continue to improve the visibility of their published science to a broader audience and to train clinicians and scientists associated with the journal in how to communicate the results of their research to the policy makers, journalists, librarians, and the general public?
The AJPP has included funds for a workshop for the partner journals on how to make their journals more visible and for clinicians, and scientists on how to communicate their scientific results for a broader audience. The workshop is expected to be held in the 3rd or 4th year of the new contract. 

2.9.3.
Task status

Ongoing.  

2.9.4.
Lessons learnt / conclusions
· This task is new and as such little progress has been made other than securing funding for a workshop.

2.10.
FINANCIAL SUPPORT FOR MANAGING EDITOR/BUSINESS MANAGERS (TASK 10)
2.10.1
Task 10 description
To continue to provide financial support for the managing editors/business managers at the four established journal partners and to introduce this support to the new journal partners in their second year.

2.10.2
Progress against indicators of success
i)
Has the financial support for managing editor/business manager been extended for the established journal partners?  

Yes, each of the four partner journals still employs such a person within the journal offices and continue to report that this person is invaluable to the journal.  

ii)
Do the new partner journals have plans to recruit someone into this role?

The new journal partners plan to recruit someone into this role but do not yet have someone in place.  The AJPP will provide some financial support for this role.  

2.10.3.
Task status

Ongoing. 
2.10.4.
Lessons learnt / conclusions
· This role continues to be of high importance in maintaining the smooth running of the journals and day to day management of the journals.
· The established partners should provide the name of the people fulfilling this role and a description of their roles/responsibilities so that the new partner journals can get a better idea of how they support the journals
2.11.
PROVIDE TRAINING FOR AUTHORS, REVIEWERS AND RESEARCHERS (TASK 11)
2.11.1
Task 11 description
Provide training for authors in statistics, data presentation, and data interpretation including how to use the NLM databases (for all partner journals as well as limited support for other regional journals).  
2.11.2
Progress against indicators of success
i) Which workshops have been held and on what topics?

African Health Sciences

· Author/Reviewer training, Forest Cottage, Uganda, 2008
Participants were from Kenya, Uganda, Tanzania, Malawi, South Africa and Nigeria.

· In 2007/8 AHS also organised two workshops for young Ugandan scientists: one on experimental epidemiology and the other on data management and analysis. 

Ghana Medical Journal

· In 2007, GMJ held a scientific writing workshop with the Health Research Unit of the Ministry of Health 30 participants attended and converted research reports into draft scientific papers.
· In 2008, GMJ held a scientific writing workshop in Kumasi during a CME conference (15 on first day increased to 25 participants on second day). Training was well received and there were requests from participants for a session on research proposal writing.  Demonstration of Manuscript Central was also carried out at this workshop.
· GMJ provided some training on online submission using Manuscript Central at the Annual General Meeting of the Ghana Medical Association.

· GMJ ran a session on literature searching via the NMIMR librarian.  

Note - as Ghana requires recertification of doctors, GMJ sees this as a good opportunity to provide credits/training for authors and reviewers such as with quizzes associated with published articles. 

Mali Medical 

· MM held a 3-day workshop on how to write a scientific manuscript in Spring 2009.  It was led by Steve Morrissey (NEJM) and targeted local young researchers.

Malawi Medical Journal

· Writing a scientific paper and getting it published, Malawi, October 2007

Tim Albert Training in collaboration with MMJ and JAMA held a writing workshop for authors.  15 researchers from Malawi attended a 2 day workshop.  Each person produced a draft manuscript on completion of the course and was pleased with the outcome.  
· MMJ helps coordinate an annual research conference with the Medical College of Malawi each fall. 

Medical Journal of Zambia

· MJZ held some training workshops covering academic writing, internet resources (instruction was provided by Christine Kanyengo at the medical school library and former NLM Associate), writing research proposals (with CDC), and introduction to study design/biostatistics.  MJZ participates in Foundation 50 – a university program for young faculty members with purpose of helping faculty publish 50 articles by age of 50.

AJPP collaborative workshops

· September 2009: GMJ, MMJ and the AJPP ran a joint workshop on e-publishing and peer review for editors/reviewers and web developers of African health journals with a focus on training the trainers.  The peer review workshop aimed to improve the quality of peer review and to communicate the importance of the process to improving the quality of articles submitted to journals.

ii) Was feedback from participants at the workshops positive?

Editors continue to receive extremely positive feedback from participants attending the workshops.

iii) Are further workshops planned for the future?
· The editors are working together to plan three further train-the-trainers workshops The workshops in Ethiopia, Uganda, and Zambia will focus on writing and reviewing skills. The workshop in Ethiopia will engage other Ethiopian journals in addition to EJHS.  In Uganda, the workshop will focus on writing, research methodology and reviewing skills and will include Kenya and Tanzania.  In Zambia, the workshop will include Zimbabwe and Malawi.  Librarians will be integrated into these workshops. 
· MMJ also plans to hold a research methodology workshop in June 2010. 
· GMJ is proposing a training course for reviewers. 
2.11.3.
Task status

Ongoing.  

2.11.4. Lessons learnt / conclusions

· The editors have continued to hold very successful workshops for their authors and reviewers and report a noticeable improvement in the quality of the submitted manuscripts.  They are increasingly incorporating an element of train the trainer within these that will widen the reach and effectiveness of the workshops.  

· The editors are keen to increase visibility outside their countries and have encouraged participants to attend from neighbouring countries.  The editors are keen to expand their workshops to include countries in Africa not associated with the AJPP, that is, to make the workshops more regional.  FAME should be included in workshop plans when feasible.  

· Editors within the partnerships are successfully planning joint workshops and sharing resources.
· Librarians are now beginning to attend these workshops and some training has focused on using the NLM databases, but such training should be extended across all the partner journals.
· There is interest in establishing exchange programs between the African journals to learn about their operations, share ideas, etc. This could be done during workshops so AJPP participants can visit without extra cost. 

2.12.
PROVIDE UPDATED COMPUTER HARDWARE AND SOFTWARE (TASK 12)
2.12.1
Task 12 description
Provide updated computer hardware and software to African journal publishing offices as well as advanced training to editorial office personnel.
2.12.2
Progress against indicators of success
i)
Has updated computer hardware and software been provided to African journal publishing offices?
The established partner journals have explained that hardware and software upgrades are extremely important in improving the efficiencies of their journals.  The equipment was initially purchased back in 2005 and now needs updating.  Some new equipment (laptop computer, desktop computer, software, digital camera) has been purchased for MMJ, but the other journals have not been provided with updated equipment and software yet
ii)
Have editorial office personnel received advanced computer training?
The editors have expressed a need for local staff to be trained in XML.  A workshop has just been held in Ghana which provided training in ePublishing including XML training.  

iii)
Has Manuscript Central been fully implemented?

Three of the established journal partners have reported that they are pleased with the electronic manuscript submission service and that it has helped them manage their work flow.  However, MM still needs a French language version.  Enhancements editors would like to have include a full version that can be customized; more training on using the report feature; and cross-check software that is being added to a new version for checking plagiarism. 

iv)
Are the editors able to use Manuscript Central to mange and track submissions and reviews with confidence?

MMJ, AHS and GMJ are now using Manuscript Central successfully to manage the majority of their submissions and reviews.  AHS now receives 84% of submissions through Manuscript Central, MMJ 70% and GMJ 60%.  All three journals have reported important improvements in workflow management and decision making times.  The software has enabled them to make faster decisions on research papers, has speeded up the peer review process and enabled them to identify where the delays occur in the system.  

v)
Are the editors able to use Manuscript Central to generate reports on the performance of their journal?
MMJ, AHS and GMJ have identified a need for further training in the report writing functionality of the system to enable them to analyse their own performance data over time.

vi)
Have the editors identified the need for any further software or training in how to use software?
MMJ and AHS editors would like their staff to receive XML training.
2.12.3.
Task status

Ongoing.  

2.12.4.
Lessons learnt / conclusions
· Recognising that their hardware and software needs updating, editors have noted that it is important to determine how to best get equipment into each country.  All established partners experienced problems the first time around (see 2007 evaluation report for details).
2.13.
CONTINUE TO IMPROVE JOURNAL VISIBILITY AND RECOGNITION (TASK 13)
2.13.1
Task 13 description
International journal partners will assist their African journal partner in their efforts to continue to improve their visibility and recognition and to be included in PubMed Central, indexed in Medline, and indexed by other major bibliographic databases.

2.13.2
Progress against indicators of success
i)
Which of the journals are included in PubMed Central?
AHS, GMJ, and MMJ are now included in PubMed Central.  As PubMed Central does not accept French language journals yet, MM is not included.

ii)
Which of the journals are indexed in Medline?

Three of the original journal partners are now in Medline (AHS, MMJ, MM) and the fourth original partner (GMJ) has submitted its application.  The two new partners hope to apply to be indexed in the not too distant future.  EJHS has set this as a priority.
iii)
Which other major bibliographic databases are the journals indexed in?
EMBASE: 


AHS and MJZ
Scopus: 


AHS and MMJ

ISI: 



MMJ

African Journals Online:

AHS, GMJ, MMJ, MJZ 

Bioline (Canada): 

AHS

CABI:



GMJ

AIM: 



GMJ

Google Scholar: 

All 6 journals are indexed.

iv)
Are there other signs of improved visibility?

Open access: AHS, GMJ, MM, MMJ, and EJHS are open access journals i.e. their research articles are freely available without subscription.  Open access journals are more visible than subscription only journals.  
Increase in website traffic: MM, AHS and MMJ have experienced an increase in online accesses to journal content over time showing good engagement with readers.
Digitization of back archive: NLM has helped with digitization of earlier issues of GMJ for PMC which should further extend it s visibility.

v)
Are there other signs of improved recognition?

GMJ has recruited an increasing number of international members on its Editorial Board.  

MM is certified by CAMES and is recognized throughout French-speaking African countries.  It also has a significant number of international submissions.  

2.13.3.
Task status

Ongoing.  

2.13.4.
Lessons learnt / conclusions
· The established partner journals have made significant progress in improving the visibility and the recognition of the journals.  The journals get their external visibility through a combination of their websites, distribution/marketing, electronic publishing, and print issues.  They agreed that print copies are still needed.  

· Being indexed in Medline and the PubMed Central archive provides a validation of the quality of the publication and secures the journals’ international exposure, prestige and an international access.  This is a significant achievement for the partner journals.
· Being in PMC and being indexed in ISI will help make journals more attractive and should, in turn, help to further raise the standards of the journals.
· We are liaising with Elsevier to try to get all the journals indexed in Scopus and EMBASE.
· The use of web analytic software will enable journals to track the level of visibility over time.  Whilst there has been some use of this (see section 3.1.2), in order to make meaningful comparisons over time, each journal needs to set clear criteria of what they are counting and report the same statistic over time.  A more established benchmark of success is the number of citations of published articles.
2.14.
TO BECOME MEMBERS AND ACTIVE PARTICIPANTS IN PROFESSIONAL SOCIETIES FOR EDITORS (TASK 14)
2.14.1
Task 14 description
African journal editor partners will become members and active participants in professional societies for editors such as, CSE, World Association of Medical Editors (WAME), Forum for African Editors (FAME), and the Committee On Publication Ethics (COPE).

2.14.2
Progress against indicators of success
i)  Which of the African editors are members and active participants in the Council of Science Editors (CSE)?
Editors from all 6 journals are members of CSE and attended the 2009 annual meeting.  Since 2007, they have also been active in some CSE committees, have made presentations at the annual meeting, have taken CSE short courses, and participated in the CSE Global Theme Issue on Poverty and Human Development.

ii)  Which of the African editors are members and active participants in the World Association of Medical Editors (WAME)?
David Ofori-Adjei (GMJ editor) is an active member of WAME and completed a term as Director.

Siaka Sidibe (MM editor) is a member of WAME.
iii)  Which of the African editors are members and active participants in the Forum for African Editors (FAME)?
Siaka Sidibe (MM editor) is the current president and James Tumwine (AHS editor) was a former president of FAME  David Ofori-Adjei (GMJ editor) is also an active member of FAME (a member of the Board of Trustees and Chairman of the Education sub-committee).

iv)  Which of the African editors are members and active participants in the Committee on Publication Ethics (COPE)?
MMJ and GMJ are members of COPE.  
iv)  Are the African editors members of other professional societies for editors?
The editors are all members of the Council of Science Editors.  

EJHS has applied for ICMJE membership.

2.14.3.
Task status

Ongoing.  
2.14.4.
Lessons learnt / conclusions
· Whilst some of the editors have joined some of the professional societies for editors, increased participation should be encouraged.
Joining COPE could be useful for the partner journals but it is expensive.  Two of the journals have already joined at no/reduced cost and COPE have now agreed to help the other four journals to join with a fee waiver/reduced fee.  Journals need to apply directly to COPE on an individual basis, but the AJPP team can assist with this.

· 3.0
EVALUATION OF THE IMPACT OF THE PARTNERSHIP PROJECT

Most of this report has focused on progress in achieving tasks in the short term.  However, the impact and success of the AJPP needs to be assessed in the longer term.  There are a number of ways in which this can be done.  Key performance indicators can be tracked routinely over the longer term to establish changes (see Section 3.1.)  Regular surveys with users and potential users (readers, doctors, researchers, authors, and reviewers) can be carried out to measure changing perceptions of the journals and to determine the visibility of the journals amongst relevant communities (see Section 3.1.5).  It is also important to monitor descriptive outcomes.  The African editors are in the best position to judge the success of the project and as such it is important to evaluate their experiences in the short and longer term (see Section 3.2).  
3.1.
Quantitative outcomes: Annual performance indicators
When assessing journal performance we need to routinely collect annual statistics so that change over time can be measured accurately.  The type of indicators that should be collected include data on journal throughput (numbers of submissions, numbers of published articles, editorial decision times, numbers of reviewers, and average time taken to review, etc), website traffic, citations to publications, routine statistics, and user perceptions.

3.1.1.
Journal throughput and decision making and publication times
With the implementation of Manuscript Central the systematic reporting of journal throughput will be much easier as the software enables statistics to be calculated as the workflow data is entered.  Manuscript Central was successfully implemented in three of the four established journal partners in 2008, and in future evaluations of the AJPP we will be able to make use of this information.  Prior to that we have editors’ records of numbers of submissions, and estimates of editorial decision, peer review, and publication times.  The two new partner journals have recorded annual basic data for these performance indicators for 2007 and 2008 (Appendix 2) and the four established journal partners have recorded this between 2005 to 2008 (Appendices 3 to 6).  

Some key achievements to note from the data presented in Appendices 3 to 6:

· Research submissions have increased over time for AHS and MMJ (see Appendices 3 and 5).

· The time taken to make decisions on manuscripts and the interval between acceptance and publication are key parameters as they can make journals more attractive to prospective authors.  MMJ has made huge improvements in decision making and publication times (see Appendix 5).  For example they are now making decisions on research papers within 4 weeks of submission (down from 3 months at baseline).  The interval between acceptance and publication is even more dramatic as it has fallen from 9 months to 6 weeks.  

· The time taken to peer review has also fallen considerably for AHS (from 3 months to 15 days), MMJ (from 2 months to 3 weeks) and GMJ (from 6 months to 30 days).

Reductions in processing and decision-making times (especially peer review) are likely to be the result of the introduction of an electronic manuscript tracking system at these journals.  

3.1.2.
Visibility: Website traffic

Tracking the number of hits on the journals’ websites over time will help show whether visibility has increased and whether more readers are attracted to the journals’ websites.  Website traffic can also inform editors of which parts of the journal are most widely read and popular.  The measurement of web traffic requires the use of web analytic software such as Google Analytics which some of the journals have recently gained access to.  However, it is difficult to make comparisons as each journal is getting this from a different source and we do not have data for fixed intervals.  Appendix 7 reports the data that we currently have access to.  
· AHS has received information from their website host Bioline. AHS has seen a steady rise in requests for abstracts and full articles per month on Bioline between January 2006 and March 2009 (Appendix 7, Figure 1).  Over the same period, it also saw a steady rise in hits per month on the home page, table of contents page and article titles (Appendix 7, Figure 2).

· MMJ has recently been using Google Analytics (Box 1, Appendix 7 shows visits in 2008/9).  In 2007 and 2008 a total of 1193 readers accessed the MMJ journal website.

· MM has had access to their website traffic figures since it went online (hosted by EHP) in 2005.  It continues to experience an increase in the number of readers accessing the website; figures rose from 325 in 2007 to 512 in 2008.
Note: In order to make meaningful comparisons over time, each journal needs to set clear criteria of what they are counting and report the same statistic over time.  
3.1.3.
Citations

An increase in citations to publications would be a useful indicator of improved visibility and influence of the journals.  Unfortunately Thomson Reuters Web of Knowledge only began to index one of the journals in 2008, so we are unable to calculate the number of citations to articles published in this journal over time in this report, although we hope to in the future.  It also takes time for published content to get cited and appear in future published literature.  Whilst Google Scholar can identify articles published in these journals it is currently not possible to look at the number of citations to specific material in a given year (with the aim of looking at trends over time).  
3.1.4.
Other routine statistics

In the 2007 Evaluation Report for the African Partnership Project Report we were able to use some performance indicators from the African Journals Online annual report.  However, AJOL no longer publishes its annual internal evaluation of specific performance indicators by journal so we can not use recent data in this report. 

3.1.5.
User perceptions

Users’ perceptions of the quality of journals are extremely important.  By surveying authors, reviewers, and readers about specific features of the journals, editors can better understand the strengths and weaknesses as perceived by their users.  This information can then be used to help shape further improvements to the journals.  

Now that the journals are using Manuscript Central and hence have electronic lists of users (authors and reviewers), they can easily and cheaply survey their contributors.  Electronic survey software (such as SurveyMonkey) produce automated data gathering in a spreadsheet so there is no need for separate data entry which can be resource intensive.  Journal editors could explain to their users that they have been making substantial changes to the journal and that they would value their opinions to help direct future changes.  To date none of the journals have conducted user surveys.   In the 2007 Evaluation Report we provided some suggested templates for the editors to refine.  They should be encouraged to use these or create their own.  Surveys can also provide important data to help evaluate the success of the AJPP from the users’ perspective.  The following are suggested surveys to be conducted regularly with specific groups to evaluate users’ opinions:

a)  An annual survey of authors who published in the journal

b)  An annual survey of all those who reviewed for the journal

c)  An annual survey of readers 

The AJPP will dedicate a session to the development of user surveys at the next status/planning meeting to demonstrate how easy it is to set up a survey on for example SurveyMonkey and generate simple automated reports of the results. 

3.2.
Descriptive outcomes: Editors’ experience of the Partnership Project
Each of the established journal partner editors was asked three key questions about their perspectives on the AJPP and their responses are reported below.
i)
Which aspects of the Partnership Project have been the most valuable in helping your journal succeed?

MMJ: “I can not single out any aspect. The training has been beneficial in improving the competencies of editors, authors, and reviewers which has improved the quality of the journal. Hardware has helped greatly with office work. Manuscript Central and SPi services are absolutely invaluable. Salary for the desk editor  - He has been absolutely invaluable in bringing revenue, writing pieces for the journal, and managing the website”.

AHS: “Facilitating training our authors/reviewers; and getting our journal into Medline”.
GMJ: “Financial support for administration and capacity building, and opportunity to attend meetings”.

MM: “Workshops on writing and managing the journal”.

ii)
Do you think the changes/improvements you have observed (if any) are sustainable in the longer term?

MMJ: “The College is willing to support activities like workshops. Our new business plan is aimed at self sustainability”. 

AHS: “Yes, definitely”.
GMJ: “Yes but requires an effort on the part of the Publisher (The Ghana Medical Association) to remain committed to the journal and continue with its ‘unconditional’ support”.

MM: “Yes”.

iii)
In which areas do you hope the Partnership Project can further help your journal?

MMJ: “XML training and website management and development”.
AHS: “Developing our own website. Training our local staff in XML conversions and business management; and internships. Further workshops for authors, reviewers given our rapid turnover of human resource”.

GMJ: “Preparing and reviewing ‘serious’ review articles”.

MM: “Establishing an internship and training on using Manuscript Central”.

4.0
CONCLUSIONS IN BRIEF
· The partners have made excellent progress with many of the tasks.  
· Three of the four established journal partners are now indexed in Medline (AHS, MMJ, and MM), and three in PubMed Central (AHS, GMJ, MMJ).

· The provision of technical equipment and Manuscript Central software has enabled the journals to become more efficient and resulted in significant improvements in processing times and journal management.  However, the technology now needs updating to help sustain these improvements.

· MMJ, AHS and GMJ are now using Manuscript Central successfully to manage the majority of their submissions and reviews.  All three journals have reported important improvements in workflow management and decision making times.  The software has enabled them to make faster decisions on research papers, has speeded up the peer review process and enabled them to identify where the delays occur in the system.  

· Performance indicators show that submissions have continued to increase, the regularity of publication has improved, processing times have reduced, and online readership of the journals is increasing with time.

· All partners have continued to hold successful training workshops for authors and reviewers.  By continuing to incorporate a training element for local facilitators these workshops are now becoming sustainable regular events.  Many of these workshops have also been open to other African countries and have often been collaborative events between the African partners.
· During the AJPP, MM and MMJ have developed fully functional websites for their journals and are noticing an increasing volume of traffic to these websites demonstrating improved visibility and the ability to engage online readers.  EJHS has just launched its own website.  GMJ, AHS and MJZ need to find suitable non charging hosts for their websites or develop their own websites.  This is recognised as an important area for future development.  
· Partner journals appreciate the importance of conducting surveys with their users (readers, authors, and reviewers) but have not yet conducted them.  They will continue to be encouraged to do so as this will provide valuable data from the users’ perspective and should help shape the future content of the journals.
4.1
LESSONS LEARNT

· The success of the project has been driven by the ability to leverage the NIH funds (primarily from the National Library of Medicine), the willingness of the international journal partners to provide staff time and travel costs to participate in the project, the support from other organisations including ScholarOne, SPi Services, and WHO/TDR, and the major support from the Council of Science Editors.  But over and above this, the strength has come from the African editors and their staff who with the support above have made significant achievements.
· The annual AJPP meetings, held in conjunction with the annual meeting of the Council of Science Editors, have been instrumental in fuelling enthusiasm to overcome barriers and in strengthening the relationships amongst all partners.  The AJPP 2009 annual meeting encouraged editors to focus outwardly on visibility as well as inwardly on further strengthening.  

· There has been a noticeable increase in south-south interactions and numerous examples of experience sharing.  Relationships between partners have strengthened and communication has improved.  Editors are reaching outwards and increasingly collaborating with one another on workshops.  All editors have shared advice, plans for workshops and visits, and encouragement of leadership.  The established AJPP journal editors can continue to be helpful to the two new partner journals.  The AJPP journals are also reaching out to other non-AJPP journals and researchers.  

· There is increasing recognition of the need for a succession plan to help sustain improvements in the longer term.  Editors are going to train and involve new and younger staff within the journals.  For example through internships, continuing to train young post-graduates to become reviewers, and providing more scientific writing workshops.  

· The use of an electronic manuscript tracking system (Manuscript Central) has been key to improving journal efficiency and decision times in three journals so far.  We hope to see the same developments in the other journals once they start to use it.

· All participants agreed that an intranet (website) archive of all AJPP materials would be useful and as such one has been created (http://karibouconnections.net/wordpress/ajpp).  The website includes PowerPoint slides, template letters, addresses of librarians, training materials, link to Equator, WAME, all AJPP journals, AJPP contact list, objectives of project, reports and minutes from previous meetings, articles about AJPP, and survey templates.  We hope that the resources are useful and encourage further cross-group interaction.

4.2
FUTURE TARGETS 

· All partner journals should conduct user surveys with authors and reviewers to measure changing perceptions of the journals and to determine the visibility of the journals amongst relevant communities.

· Partners recognise the importance of mentoring and training the next generation.  They have run numerous workshops with contributors and built in elements of train the trainers to make the training sustainable.  Further regular workshops are scheduled.  Partners should also continue to develop succession plans for editors and improve the continuity of staff.  They should encourage even more involvement of younger interns and medical students.
· Partners recognise the importance of blending the resources of the local university library with that of the journal to help with sustainability in the longer term.  Bringing the libraries into projects like this should create a broader vision and focus on developing infrastructure and improving local science.  The editors have been asked to consider ways to further involve library staff, such as requesting help from librarians in leading workshops and inviting journalists to participate.

· Editors plan to engage and nurture reviewers more, possibly by including continuing education credits for reviewing manuscripts (based on adequacy of the review).  Letters of expectations could be sent to reviewers to help improve the quality of reviews.  Certificates could be provided for the number of papers reviewed per year.  All these steps will help further engage reviewers in the journal and acknowledge the importance of peer review in improving the quality of submissions.
· Partners recognise the need to educate and link with journalists as part of this project to improve the translation of research from journals to multiple stakeholders.  Possible workshops with journalists have been discussed.

· Most of the journals have partnerships with professional associations or universities in their countries.  These need to be examined to determine the best arrangements.  Editors should look for opportunities in their countries to expand partnerships, for example with CDC, Johns Hopkins University, and the Ministries of Health.  

All partners are pleased with the opportunity to be involved in such an important and challenging project and are grateful for the continued NIH funding and leadership and the support of the Council of Science Editors.  
The established journal partners have managed to sustain the improvements gained since the start of the project and have continued to show improvements in many directions.  The new journal partners are eager to learn from the experience of the established partners and to receive the support that they did too.  All partners are now working together enthusiastically and effectively and with continued support from the NIH and the Council of Science Editors, further progress toward accomplishing partnership goals is expected.

APPENDICES

Appendix 1: Baseline information: Ethiopian Journal of Health Sciences and Medical Journal of Zambia
	
	Ethiopian Journal of Health Sciences
	Medical Journal of Zambia

	Location (City, Country):
	Jimma, Ethiopia
	Lusaka, Zambia

	Publisher(s): Names and affiliations (ie, university, association)
	Jimma University
	Zambia Medical Association

	Name and affiliation of chief editor: 
	Dr. Abraham Haileamlak Mitike, Associate professor of Pediatrics at Jimma University
	John Kachimba, Zambia Medical Association

	Names, titles, and affiliations of other editors: 
	1. Mr. Chali Jira, Professor of Public Health at Jimma University

2. Dr. Tsinuel Girma, Assistant professor of Pediatrics at Jimma University

3. Dr. Messele Bezabih, Associate professor of Pathology at Jimma University

4. Mr. Abebe G/Mariam, Professor of Public Health at Jimma University

5. Dr. Tefera Belachew, Associate professor of Nutrition at Jimma University

6. Mr. Tariku Dejene, Lecturer of Biostatistics at Jimma University
	See separate document

	Other editorial staff: describe
	There are Editorial consultants

· Professor E. Parry, UK

· Prof. Makonnen Assefa, Ethiopia

· Dr. Tekletsion Woldemariam, Ethiopia

· Dr. Richard Horton, UK
	See separate document

	Publication frequency: target and actual (eg, quarterly)
	Three times a year
	Quarterly, quarterly

	Circulation: Number of copies printed; method(s) of journal distribution (ie, mail, hand delivery)
	300 copies, by both land mail and hand delivery
	500 copies, by hand, by courier, by post

	Subscriptions: Number of paid individual and institutional subscriptions
	None
	Individuals = 574, institutional= 20

	Advertising: Number of paid ads per year; descriptions of types of ads  
	None
	Nil

	Other sources of funding: Grants, support for university or association
	Only fund from Jimma University
	Nil

	Indexed in Medline: yes/no
	No
	No

	Indexed anywhere else: provide names of indexes
	No
	No

	Included on African Journals Online: yes/no. 

If yes, what is the latest issue posted?
	No
	No.  Contract for inclusion has been signed

	Web version available: yes/no

if yes, describe content available
	No
	No

	Last issue published (issue date and actual date of publication):
	March 2009, Actual April 2009
	October-December 2008, January 2009

	
	Ethiopian Journal of Health Sciences
	Medical Journal of Zambia

	Average number of editorial pages published per issue (including last 4 issues):
	1 page
	Two

	Number of editorial pages in last issue
	None
	Two

	Editorial board: yes/no; if yes, describe role of the editorial board 
	Yes, after peer review, they make detail review of a manuscript.
	Yes, prepare editorials, serve as reviewers , guide the journal’s strategic planning

	Peer reviewed: yes/no 
	Yes
	Yes

	In-house list of peer reviewers: yes/no;  if yes, how many reviewers are listed and  in what format (ie, paper, electronic, database)
	Yes, 60, paper format
	Yes, 43

	In-house manuscript tracking system: yes/no; if yes, in what format  (ie, paper, electronic, database)
	Yes, paper
	Yes. Paper

	What computer resources does the editorial office have? 
	2 Desktops
	One desktop computer

	If the journal is produced in-house, what computer resources are available for journal layout, design, and production?
	Microsoft publisher
	One desktop computer, desktop publishing software

	Time between when last issue sent to printer and when last issue printed: 
	3 weeks
	Two weeks

	Business manager: yes/no; if yes, describe 
	On the pipe line
	No

	Other publishing staff: describe 
	One office secretary
	Part-time production consultant

	Who/what organisation handles journal layout, design, and production? 
	Ourselves
	In-house 

	Who/what organisation prints the journal? 
	Addis Ababa University Printing press and Berhanena Selam Printing press
	Mission Press Zambia Limited (2007), Musumali Press (2008)

	Business plan: yes/no; if yes, describe or attach summary
	No
	Yes (see attached business plan)

	Editorial mission and objectives: yes/no; if yes, is this published (in print, online)?
	Yes, in print
	No

	Instructions for authors: yes/no;  if yes, where are these available (eg, in print journal, on Web site)? 
	Yes, appear on every issue in print
	Yes.  Available in print journal.

	Follow Uniform Requirements for Manuscripts Submitted to Biomedical Journals: yes/no 
	yes
	Yes

	Has a reader survey been conducted?:  yes/no; if yes, attach summary of results
	no
	No.

	How many physicians in country? 
	About 3000
	1601

	How many other health professionals who may read this journal? 
	About 10000
	5123

	How many medical schools, schools of public health? 
	10
	One medical school

	How many medical libraries? 
	10
	One

	How many hospitals, clinics?
	130 hospital, 2000 Health centers
	One referral, 3 central, 7 general, 72 district hospitals & clinics (state owned), numerous private & missionary


Appendix 2: Journal performance indicators for 2007 - 2008: Ethiopian Journal of Health Sciences and Medical Journal of Zambia
	
	Ethiopian Journal of Health Sciences 2007
	Ethiopian Journal of Health Sciences 2008
	Medical Journal of Zambia 2007
	Medical Journal of Zambia 2008

	All article types
	
	
	
	

	How many articles were submitted to your journal in 2007/2008?
	27
	35
	40
	48

	In 2007/2008 what percentage of manuscripts were submitted via 

 % hard copy by mail 

 % hardcopy by fax

 % disk copy by mail

 % e-copy by e-mail  

 % e-copy by website submission system
	100%
	90%

0%

0%

10%

0%
	20%

0%

0%

80%

0%
	30%

0%

0%

70%

0%

	What percentage of articles submitted in 2007/2008 were from your home country? 
	All except 2
	All except 1
	95%
	97.5%

	How many articles were accepted in 2007/2008? 
	23
	27
	33
	36

	How many articles did you publish in 2007/2008? 
	19
	22
	33
	36

	How many issues did you publish in 2007/2008? 
	3
	3
	4
	4

	What was your acceptance rate in 2007 and 2008?? 
	About 85%
	About 86%
	82.5%
	75%

	In 2007/2008, what was the average number of editorial pages published per issue? 
	1
	0
	2
	2

	How many citations did you receive in 2007/2008? 
	Unknown
	Unknown
	0
	0

	In 2007/2008, what was the average time from submission to acceptance? 
	3 month
	2 month
	30 days
	30 days

	In 2007/2008, what was the average time from acceptance to publication?

Acceptance to online publication: 

Acceptance to print publication:
	5 month
	3 month
	30 days
	30 days

	Time between when last issue sent to printer and when last issue printed? 
	
	2 weeks
	14 days
	14 days

	In 2007/2008 what proportion of communication with your authors was by:

% Mail

% Email 

% Phone 
	70%

20%

10%
	50%

40%

10%
	20%

40%

40%
	

	Research articles
	
	
	
	

	How many research articles were submitted to your journal in 2007/2008? 
	All the above
	All the above
	
	

	How many of the research article submissions to your journal in 2007/2008were from your home country?
	All except 2
	All except 1
	
	

	How many manuscripts were sent out for peer review in 2007/2008?
	27
	32
	30
	42

	How many research articles were published in 2007/2008?
	19
	22
	24
	30

	In 2007/2008, how many of the published research articles were from your home country?
	17
	21
	23
	30

	In 2007/2008, what was the average time from submission to first decision for the research articles you received? 
	1 week (Pre-review)
	1 week
	
	

	In 2007/2008, what was the average time from acceptance to online publication for research articles?  
	No online publication
	No online publication
	N/A
	N/A

	In 2007/2008, what was the average time from acceptance to print publication for research articles? 
	5 m
	3 m
	
	

	
	Ethiopian Journal of Health Sciences 2007
	Ethiopian Journal of Health Sciences 2008
	Medical Journal of Zambia 2007
	Medical Journal of Zambia 2008

	Peer reviewers
	
	
	
	

	Do you have an in-house list of peer reviewers?  If yes, how many reviewers are listed and in what format (i.e., paper, electronic, database) 
	Yes about 50
	Yes about 60
	Yes, paper- 35
	43

	What proportion of your reviewers are international? 
	None
	None
	3%
	20%

	What is the average turn around time for peer reviewers (average time from commissioned date to completion date)? 
	4 month
	2 month
	One month
	One month

	Have you introduced a scoring system to assess the quality of reviews received (e.g. 0=very poor, 4= excellent) to help inform you whether to use a reviewer again?

If no, do you plan to introduce such a system? 
	No

No 
	No

No
	No
	No

	What proportion of communication with your reviewers is by:

% Mail 

% Email 

% Phone 
	90%

0%

10%
	90%

0%

10%
	75%

25%

0%
	50%

50%

0%


Appendix 3: Journal performance indicators for 2005 - 2008: African Health Sciences

	All article types
	2005
	2006
	2007
	2008

	Number of articles submitted to journal
	109
	169
	
	

	Percentage of manuscripts submitted via 

 % hard copy by mail 

 % hardcopy by fax

 % disk copy by mail

 % e-copy by e-mail  

 % both (email and hard copy)

 % e-copy by website submission system
	5%

0%

5%

90% 

0%

0%  
	2%

0%

3% 

95%

0%

0% 
	10%

0%

20%

70%

0%

0%
	5%

0%

1%

10%

0%

84%

	Percentage of articles submitted from home country
	30%
	30%
	30%
	20%

	Number of articles accepted
	20
	45
	40
	48

	Number of articles published
	59
	60
	40
	48

	Number of issues published
	4
	4
	4
	4 + 1 special issue

	Acceptance rate
	50
	27%
	25%
	45%

	Average number of editorial pages published per issue
	1
	1
	10
	10

	Number of citations received
	Not sure how to know this
	Not sure
	Not sure
	Not sure

	Average time from submission to acceptance
	6 months
	5 months
	12 months
	8 months

	Average time from acceptance to online publication

Average time from acceptance to print publication


	6 months
	4 months


	6 months
	4 months

	Time between when last issue sent to printer and when last issue printed
	
	NA
	2 months
	1 month

	What proportion of communication with your authors is by:

% Mail

% Email 

% Phone 
	0%

95% 

5% 
	0%

98% 

2% 
	1%

95%

4%
	1%

95%

4%

	Research articles
	2005
	2006
	2007
	2008

	Number of research articles submitted
	100
	150
	160
	

	Number of the research article submissions from home country
	30
	25
	52
	

	Number of manuscripts sent out for peer review
	92
	150
	155
	

	Number of research articles published
	48
	50
	40
	48

	Number of the published research articles from your home country
	23
	20
	13
	

	Average time from submission to first decision for the research articles received
	10 days
	14 days
	90 days
	67 days

	Average time from acceptance to online publication for research articles 
	
	
	6 months
	2 months

	Average time from acceptance to print publication for research articles
	6 months
	4 months
	6 months
	4 months


	Peer reviewers
	2005
	2006
	2007
	2008

	Do you have an in-house list of peer reviewers?  If yes, how many reviewers are listed and in what format (i.e., paper, electronic, database) 
	Yes

115
	200
	Yes (200)
	Yes

	What proportion of your reviewers are international? 
	46%
	50%
	60%
	

	Average turn around time for peer reviewers (average time from commissioned date to completion date)
	2 months
	2 months
	3 months
	15 days

	Have you introduced a scoring system to assess the quality of reviews received (e.g. 0=very poor, 4= excellent) to help inform you whether to use a reviewer again?

If no, do you plan to introduce such a system? 
	No
	No
	Yes
	

	What proportion of communication with your reviewers is by:

% Mail 

% Email 

% Phone 
	4% 

95% 

1% 
	1% 

97% 

2% 
	0%

95%

5%
	


Appendix 4: Journal performance indicators for 2005 - 2008: Ghana Medical Journal
	All article types
	2005
	2006
	2007
	2008

	Number of articles submitted to journal
	58
	58
	61
	66

	Percentage of manuscripts submitted via 

 % hard copy by mail 

 % hardcopy by fax

 % disk copy by mail

 % e-copy by e-mail  

% both (email and hard copy)

 % e-copy by website submission system
	99%

0%

0%

1%

0%

0%  
	85%

0%

0%

15%

0%

0%
	60%

0%

10%

30%

0%

0%
	20%

0%

10%

10%

0%

60%

	Percentage of articles submitted from home country
	97%
	81%
	70.5%
	74.2%

	Number of articles accepted
	28
	44
	36
	53

	Number of articles published
	23
	27
	33
	32

	Number of issues published
	4
	4
	4
	4

	Acceptance rate
	48.3%
	75.9%
	59.1%
	77.3%

	Average number of editorial pages published per issue
	2
	2
	48.5
	43

	Number of citations received
	
	
	Not tracked
	Not tracked

	Average time from submission to acceptance
	8 months
	8months
	90 days
	75 days

	Average time from acceptance to online publication

Average time from acceptance to print publication


	-

Two months
	Two weeks

One and half months
	90 days

120 days
	90 days

120 days

	Time between when last issue sent to printer and when last issue printed
	Sent –January 2006

Printed – March 2006
	Sent-January 2007

Printed –February 2007
	
	30 days

	What proportion of communication with your authors is by:

% Mail

% Email 

% Phone 
	80% 

15% 

5% 
	70%

25%

5%
	60%

40%

0%
	20%

75%

5%

	Research articles
	2005
	2006
	2007
	2008

	Number of research articles submitted
	47
	50
	
	21 (online)

	Number of the research article submissions from home country
	38
	39
	
	14 (online)

	Number of manuscripts sent out for peer review
	58
	58
	100%
	100%

	Number of research articles published
	18
	20
	27
	23

	Number of the published research articles from your home country
	17
	16
	25
	18

	Average time from submission to first decision for the research articles received
	1 month
	2-3 weeks
	90 days
	90 days

	Average time from acceptance to online publication for research articles 
	-
	2 weeks
	90 days
	90 days

	Average time from acceptance to print publication for research articles
	2 months
	1.5 months
	120 days
	120 days


	Peer reviewers
	2005
	2006
	2007
	2008

	Do you have an in-house list of peer reviewers?  If yes, how many reviewers are listed and in what format (i.e., paper, electronic, database) 
	118 Reviewers - Electronic
	50 Reviewers-Electronic
	Yes 160, electronic
	Yes 160, electronic

	What proportion of your reviewers are international? 
	None
	None
	<10%
	<10%

	Average turn around time for peer reviewers (average time from commissioned date to completion date)
	6 months 
	6months
	60 days
	30 days

	Have you introduced a scoring system to assess the quality of reviews received (e.g. 0=very poor, 4= excellent) to help inform you whether to use a reviewer again?

If no, do you plan to introduce such a system? 
	Yes
	Yes
	No
	Yes (built in the online submission system)

	What proportion of communication with your reviewers is by:

% Mail 

% Email 

% Phone 
	98% 

2% 

0% 
	90%

5%

5%
	60%

30%

10%
	30%

70%

0%


Appendix 5: Journal performance indicators for 2005 - 2008: Malawi Medical Journal

	All article types
	2005
	2006
	2007
	2008

	Number of articles submitted to journal
	45
	42
	52
	60

	Percentage of manuscripts submitted via 

 % hard copy by mail 

 % hardcopy by fax

 % disk copy by mail

 % e-copy by e-mail 

% both (email and hard copy)

 % e-copy by website submission system
	15%

0%

0%

85% 

0%

0%
	5%

0%

0%

95% 

0%

0%
	0%

0%

0%

40%

0%

60%
	0%

0%

0%

30%

0%

70%

	Percentage of articles submitted from home country
	70%
	100%
	90%
	90%

	Number of articles accepted
	35


	32
	35
	42

	Number of articles published
	35
	32
	35
	42

	Number of issues published
	4
	4
	4
	4

	Acceptance rate
	75%
	80%
	70%
	70%

	Average number of editorial pages published per issue
	One
	One
	1
	1

	Number of citations received
	Not known
	Not known
	Not known
	Not known

	Average time from submission to acceptance
	4 months
	2 months
	6 weeks
	6 weeks

	Average time from acceptance to online publication

Average time from acceptance to print publication


	9 months
	6 months
	4 weeks

6 weeks
	4 weeks

6 weeks

	Time between when last issue sent to printer and when last issue printed
	1 month
	2 months
	2 weeks
	2 weeks

	What proportion of communication with your authors is by:

% Mail

% Email 

% Phone 
	80% 

20% 

0% 
	20% 

80% 

0% 
	0%

90%

10%
	0%

90%

10%

	Research articles
	2005
	2006
	2007
	2008

	Number of research articles submitted
	30
	28
	40
	46

	Number of the research article submissions from home country
	18
	25
	40
	46

	Number of manuscripts sent out for peer review
	24
	28
	40
	46

	Number of research articles published
	20
	25
	28
	30

	Number of the published research articles from your home country
	18
	25
	100%
	90%

	Average time from submission to first decision for the research articles received
	3 months
	2 months
	4 weeks
	4 weeks

	Average time from acceptance to online publication for research articles 
	
	
	4 weeks
	4 weeks

	Average time from acceptance to print publication for research articles
	9 months
	6 months
	6 weeks
	6 weeks


	Peer reviewers
	2005
	2006
	2007
	2008

	Do you have an in-house list of peer reviewers?  If yes, how many reviewers are listed and in what format (i.e., paper, electronic, database) 
	No
	No
	On Manuscript Central 65
	On Manuscript Central 82

	What proportion of your reviewers are international? 
	20%
	20%
	20%
	30%

	Average turn around time for peer reviewers (average time from commissioned date to completion date)
	2 months
	2 months
	3 weeks
	3 weeks

	Have you introduced a scoring system to assess the quality of reviews received (e.g. 0=very poor, 4= excellent) to help inform you whether to use a reviewer again?

If no, do you plan to introduce such a system? 
	No
	No
	Yes, it part is of Manuscript Central but not al reviewers are rated
	Yes, it part of Manuscript Central but not al reviewers are rated

	What proportion of communication with your reviewers is by:

% Mail 

% Email 

% Phone 
	20% 

80% 

0%
	20%

80% 

0%
	0%

90%

10%
	0.1%

90%

10%


Appendix 6: Journal performance indicators for 2005 - 2008: Mali Medical
	All article types
	2005
	2006
	2007
	2008

	Number of articles submitted to journal
	82
	95
	
	

	Percentage of manuscripts submitted via 

 % hard copy by mail / hand

 % hardcopy by fax

 % disk copy by mail

 % e-copy by e-mail  

% both (email and hard copy)

 % e-copy by website submission system
	25% 

0%

0%

75% 

0%

0%
	20% 

0%

0%

60% 

20%

0%
	20%

0%

10%

70%

0%

0%
	20%

0%

2%

78%

0%

0%

	Percentage of articles submitted from home country
	40%
	49.47%
	40%
	45%

	Number of articles accepted
	49
	35
	53
	40

	Number of articles published
	52
	43
	48
	60

	Number of issues published
	4
	4
	4
	4

	Acceptance rate
	65%
	70%
	40%
	37%

	Average number of editorial pages published per issue
	1-3
	1-3
	4/68
	3/76

	Number of citations received
	2
	
	
	

	Average time from submission to acceptance
	1-6 months
	15d-6 months
	30-180days
	30-180 days

	Average time from acceptance to online publication

Average time from acceptance to print publication
	form 1 week  to 3 months
	1week-3 months
	15-90days

15-180days
	15-90days

15-180days

	Time between when last issue sent to printer and when last issue printed
	6-9 months
	6 months
	3 months
	3 months

	What proportion of communication with your authors is by:

% Mail

% Email 

% Phone 
	20% 

78% 

2% 
	15%

75%

10%
	05

80

15
	0

89

10

	Research articles
	2005
	2006
	2007
	2008

	Number of research articles submitted
	76
	90
	133
	109

	Number of the research article submissions from home country
	22
	45
	53
	47

	Number of manuscripts sent out for peer review
	82
	26
	133
	109

	Number of research articles published
	50
	43
	48
	60

	Number of the published research articles from your home country
	18
	19
	19
	27

	Average time from submission to first decision for the research articles received
	From 2 weeks to 4 months
	1 week-5 months
	2-10 days
	2-10 days

	Average time from acceptance to online publication for research articles 
	2 days 5 months
	1 week-4 months
	15-90 days
	15-90 days

	Average time from acceptance to print publication for research articles
	
	1 week-4 months
	15-180 days
	15-180 days


	Peer reviewers
	2005
	2006
	2007
	2008

	Do you have an in-house list of peer reviewers?  If yes, how many reviewers are listed and in what format (i.e., paper, electronic, database) 
	79

both
	80

Both (paper, electronic)
	Yes 80
	Yes 80

	What proportion of your reviewers are international? 
	28%
	28%
	22/80
	22/80

	Average turn around time for peer reviewers (average time from commissioned date to completion date)
	3 hours – 3 days
	3hours-3 days
	7-150days
	

	Have you introduced a scoring system to assess the quality of reviews received (e.g. 0=very poor, 4= excellent) to help inform you whether to use a reviewer again?

If no, do you plan to introduce such a system? 
	Yes (0-10)
	Yes (0 to 10)
	Yes 
	Yes 

	What proportion of communication with your reviewers is by:

% Mail 

% Email 

% Phone 
	80% 

20% 

0% 
	70%

30%

0%
	80

20

0
	90

10

0


Appendix 7: Journal Visibility Data

Figure 1: African Health Sciences requests for abstracts and full articles per month on Bioline, Jan 2006 – March 2009
[image: image1..pict]
Note: Figure provided by AHS.

Figure 2: African Health Sciences hits per month and reason on Bioline, Jan 2006 – March 2009
[image: image2..pict]
Note: Figure provided by AHS.

Box 1: Malawi Medical Journal: Google Analytics Report

	1st Jan 2008 to 1st May 2009

· 439 Visits

· 340 Absolute Unique Visitors 

· 988 Pageviews 

· 2.25 Average Pageviews 

· 00:01:59 Time on Site 

· 50.34% Bounce Rate 

· 75.63% New Visits

· Countries – Malawi, US, UK, South Africa, Germany, Sweden, Norway,  Netherlands, Australia, India
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