“The way the whole team worked together was a model for us…we (journal editors in Africa) tend to do a lot in isolation.”

— John Kachimba, editor of Zambia Medical Journal, commenting on his visit with his partner journal NEJM

John Kachimba’s comment goes a long way towards summing up the raison d’etre for the African Medical Journal Editors Partnership Project (AJPP.)   At the recent annual AJPP meeting on May 5-6, 2009 in Pittsburgh, PA, the editors focused outward on  visibility as well as inward on further strengthening.  


Inward strengthening

Workshops and training:  The African editors are planning training workshops in Ghana for editorial and IT staff; in Ethiopia, Uganda, and Zambia with a focus on authors and writing and reviewing skills.  The latter will have the support of their individual institutions, AJPP, and local funds.  In Jimma, the workshop will engage other Ethiopian journals in addition to Ethiopian Journal of Health Sciences.  In Uganda, the workshop will focus on writing, research methodology and reviewing skills and will include Kenya and Tanzania.  In Zambia, the workshop will include Zimbabwe and Malawi.  Librarians will be integrated into these workshops, and the editors requested the addresses of the network of African librarians who have been NLM Associate fellows.  The editors expressed strong interest in training in writing reviews and reviewing reviews; Annals has experience in this kind of training.  Looking forward to 2010-11, the editors would like training in statistics, how to do tables, etc.  

Interns/need to engage young people:  The editors discussed interns and whether they were time consuming, useful, or both; the need to recruit young people to review.

 XML:  XML continues to be a bit of a stumbling block despite SPI’s kind offer of conversion through 2010. Continuity in the contact person would be helpful for the editors.  At some point in the future, it may be possible to have someone in Africa who might handle XML conversion for all the journals.

Technical:  Older reviewers or writers with IT phobia; speedier turnaround from submission to notification.

Editorial access:  Boards wanting to comment on articles and the universal issue of who has access to  what.  


Outward visibility

Parent organizations:  Looking outward, the editors discussed their connections with their associations and institutions and where those might be strengthened or weakened where appropriate.  

Web of reaching outward:  how the editors can collaborate with one another on workshops; how the initial journal editors can be helpful to the two new members; and how their workshops might reach out to other journals and researchers not yet connected with AJPP; distribution of Tables of Contents; arranging exchange visits; conferencing on the Internet; Science Cafes for outreach and education to wider audiences.  

Interest in engaging the media; need for a website where they can drop off and pick up materials, and comment; and the development of relationships with other agencies (for example, CDC and Johns Hopkins in Zambia.)  

They pondered complex issues:  research funding agencies who, at this point, want researchers to publish in well known journals in the US and UK; relationship with government ministries; electronic publication or print or both; open access; detection of plagiarism; sustainability and business plans - to charge or not to charge and how to charge; how publication relates to tenure; providing certificates for the number of papers reviewed per year.  


2009 and 2007 meetings

In May of 2009, three journals are in Medline, and three hope to be there in the not too distant future.  Being a part of this database and the PubMed Central archive secures the journals’ international exposure and an international access.  

One difference at this meeting was the collaboration of the initial editors with the new ones who have just come on with advice, plans for workshops and visits, and encouragement of leadership.  There was also the clear sense that “we are who we are,” with African editors looking to their partners in the US and UK for tools and operational and editorial assistance so that the African journals can develop their own identities and styles.

To end with an Ethiopian adage:  When spider webs unite, they can tie up a lion.



Website which NLM will facilitate can include:

        Template letters

        PPTs from meeting and meeting handouts

        Addresses of librarians

        Workshop materials from David Ofori-Adjei

        Useful links –equator.org; URLs of journals’ websites

        Evaluations

        WAME resources for education

        

