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AGENDA 

DAY ONE

1:00 PM Working Lunch

1:15 PM Welcome from CSE – Diane Lang 

   Welcome and Introductions– Annette Flanagin, Tom Goehl

1:25 PM Welcome from Sponsors –  Linda Kupfer, Julia Royall 

1:30 PM Meeting Objectives –Annette Flanagin,

1:35 PM Project Objectives – Tom Goehl

1:45 PM Description of New Contract – Ione Auston, Julia Royall 

2:00 PM Funds and In-Kind Support from Additional Sources – Tom Goehl (Moderator)


XML Conversions – Jerry Elliot (SPI Services)


EHP co-sponsorship of workshops – Banalata Sen (EHP)

2:30 PM New Procedures for Funds Disbursements – Tom Goehl

2:45 PM Break

3:00 PM Brief Reports on Status of African Journals and Partnerships – Tom Goehl (Moderator)

African Health Sciences/BMJ - James K. Tumwine
Ghana Medical Journal/Lancet - David Ofori-Adjei
Malawi Medical Journal/JAMA – Muza Gondwe, Chiwoza Bandawe
Mali Medical/EHP/AJPH – Siaka Sidibe
Ethiopian Journal of Health Sciences/Annals of Internal Medicine - Abraham Haileamlak
Medical Journal of Zambia/New England Journal of Medicine - John S. Kachimba

Each editor addressed the following issues (20 minute presentation with 10 minutes for discussion).

1. Describe the journal’s structural features:
a. editors, editorial staff, and editorial boards;
b. manuscript submission and review process;
c. journal’s production process, frequency of publication, dissemination, and print edition circulation;
d. production and management of the journal’s website including information on usage (if available) and access methods;

e. overall business and financial operations/structure;
f. journal’s participation in PubMed Central, Medline/PubMed, and African Journal’s Online, and others;
g. journal’s sustainability plans.
2. For each of the last 3 years (2006 through 2008), how many manuscripts were received, what was the acceptance rate, and what was the time from submission to: a) first action, b) acceptance, and c) publication?

3. Identify major improvements and changes in editorial content, features, and services.
4. Discuss whether your medical librarians have helped carry out training in searching databases for writers, reviewers, researchers, etc.
5. Describe outreach activities to:

a. Authors;

b. readers (individuals and institutions) and provide information on use of readership surveys or other methods of obtaining feedback from print and online readers;

c. local news media.

6. Describe past interactions with international partner.

7. Describe what future interactions with your international partner would be desirable.

6:00 PM Adjourn

7:00 PM Group Dinner Meeting

DAY TWO

8:15 AM Continental Breakfast

8:30 AM Plans for 2009 - 2010 Workshops, Training, On-site Interns – James Tumwine (Moderator)

What workshops and training are required during this time period and how can partner journals best coordinate their workshops and training needs? 

9:00 AM Electronic Publishing Overview– Muza Gondwe (Moderator)
What are the desirable features of a journal website? What expertise is required to set-up and to maintain a website?

10:00 AM Break

10:15 AM Major challenges for Journal Partners in 2009 and 2010 – Siaka Sidibe (Moderator)


Each editor had 10 minutes to identify three major issues they need to address.

11:15 AM Optimizing Partnership Support – David Ofori-Adjei (Moderator)


How can the AJPP best serve the needs of the African journal partners?

11:45 PM Summary – Julia Royall, Ione Auston

12:00 PM Adjourn
Welcome and Introductions – Diane Lang, Annette Flanagin, Tom Goehl

Lang welcomed everyone to the meeting and offered her apologies for not being able to stay for the first day’s sessions because of a concurrent meeting of the CSE board of which she had just become the president.  She assured the participants of the continuous support from the Council of Science Editors.

Flanagin and Goehl welcomed the attendees to the fourth meeting of the AJPP and extended a special welcome to the new members of the project. Each participant introduced them self and described their role in the Project.

Welcome – Ione Auston, Julia Royall, Linda Kupfer

Royall commented that she was happy to attend another annual meeting and delighted with the progress of the Partnership. Auston and Kupfer commented that this was the first meeting they have been able to attend.  Kupfer, who is with the Fogarty Center, joined the meeting in place of Karen Hofman.  Kupfer noted that Hofman was not able to attend but wished us well in our deliberations during the meeting. Kupfer also commented that Roger Glass, the Fogarty Center director, is delighted with the progress that has been made.

Meeting Objectives – Annette Flanagin

Flanagin stated that the objectives of the meeting were to orient new member journals, discuss new contract procedures, conduct review of partnership activities including successes and areas of concern, and develop plans for future activities. She noted that the first day of the meeting would cover a description of the new contract requirements, orientation for new members, and review of where the project is now.  The second day would address the question of where we are going.

Project Objectives – Tom Goehl

Goehl reviewed the objectives of the new contract stating that the editors should use this list in preparing their requests for support.  The objectives are divided into those for new partner journals and those for the four established partner journals:


New Journal Partners:

Objective 1 – Identify equipment and facility needs.

Objective 2 – Identify editorial needs.

Objective 3 – Provide computer hardware and software to partner journal and initial training.

Objective 4 – Organize workshops on how to manage a journal (in English and French) to include: implementing an electronic submission system (e.g. Manuscript Central), establishing a plan for succession, and involving the library staff.

Objective 5 – Provide training on improving business plans and develop strategic plans for effective, sustainable publishing operations. 

All Journal Partners:

Objective 6 – Establish internships at African medical journals’ editorial offices to mentor and train the next generation of editors.

Objective 7 – Identify and support internet providers to host the journals’ websites.

Objective 8 – Provide training on managing, improving, and maintaining journals’ websites to include handling XML formatted material for web posting (XML conversions provide gratis by SPi Services) and implementing the use of digital object identifiers (DOIs).

Objective 9 – Provide training for editors, clinicians, and scientists on better ways to communicate science and the importance of making research visible.
Objective 10 – Provide continued financial support for managing editor/business manager. For new journal partners, provide full support beginning in second year.

Objective 11 – Provide training for authors in statistics, data presentation, and data interpretation including how to use the NLM databases for all partner journals as well as limited support for other regional journals. 

Objective 12 – Provide updated computer hardware and software to African journal publishing offices as well as advanced training to editorial office personnel. 

Objective 13 – International journal partners will assist their African journal partner in their efforts to continue to improve their visibility and recognition and to be included in PubMed Central, indexed in Medline, and indexed by other major bibliographic databases.

Objective 14 – African journal editor partners will become members and active participants in professional societies for editors such as, CSE, World Association of Medical Editors (WAME), Forum for African Editors (FAME), and the Committee on Publication Ethics (COPE). 
Objective 15 – Plan evaluation of success of the capacity building initiative.

Objective 16 – Manage project logistics and budget. Ensure appropriate and timely payment of CSE for all project-approved activities.

Description of New Contract – Ione Auston, Julia Royall 

In 2003, the NLM and FIC conceived the idea of fostering a medical/health journal capacity building project, which was initiated with four African medical/health journals and five international medical/health journals.   Because of the success of the initial years of the project, new funds were allocated for a follow-on contract and the projected was to be expanded to include six African journal partners, two new journals along with the original four journals. Again, the Council of Science Editors was employed as the administrative organization. The original objectives were modified based on the expressed needs of the African editors. In the new contract, greater south-south interactions were to be encouraged.  The procedures for administering the new contract were modified to aid in better accountability. 

Funds and In-Kind Support from Additional Sources – Tom Goehl (Moderator)

Goehl commented that a notable success of the project has been the ability to leverage the NIH funds. First and foremost is the willingness of the international journal partners to provide staff time and travel costs to participate in the Project. Second, there has been support from other organizations including ScholarOne, SPi Services, and WHO/TDR. This year Environmental Health Perspectives expanded its support by providing funds to co-sponsor AJPP workshops. 

Elliott of SPi Services commented that his organization is very happy to be part of such a beneficial project by continuing to provide to the established partners XML conversions that are suitable for submission to PubMed Central.  He announced that SPi Services planned to provide the same support to the two new partner journals. This service would continue through 2010 and he expected that it would extend beyond that date.

The editors commented that they would like their staff to learn XML conversions. Royall suggested that maybe there could be one centralized place that provided this service for African journals in the future.  One person who might be able to handle this task is Abdrahamane Anne. a Mali librarian with good technical skills. He might be good candidate to set-up this service in the future and to train others.

Sen, who represented Hugh Tilson, EHP’s editor-in-chief, said that EHP has an extensive international program and would continue its support of the AJPP.  This support would be extended to include providing expertise and funds for AJPP workshops.  EHP is especially interested in supporting scientific writing workshops.

A representative from ScholarOne was not able to attend but the editors reported that they were pleased with the electronic manuscript submission service.  Enhancements they would like to have included a full version that could be customized; more training on using the Manuscript Central (MC) report feature; cross-check software that is being added to new version of MC for checking plagiarism. Sidibe noted that Mali Medical still needs a French language version. It was noted that perhaps that someone from the francophone journal, Canadian Medical Association Journal, might be able to help.

Goehl mentioned that Mary Bassett from the Doris Duke Foundation (DDF) had planned to attend and represent both American Journal of Public Health as well as DDF.  DDF might be interested in becoming involved in the AJPP.

New Procedures for Funds Disbursements – Tom Goehl

Goehl noted that the new contract for the Partnership requires greater accountability of expenditures.  He provided a detailed procedure of handling disbursements and said he would provide a revised expense form to conform to AJPP requirements.

1) Ninety-days in advance of the start of each quarter, the co-project directors will ask the African editors for an itemized list of projected financial support needed in the upcoming quarter. 

2) The co-project directors will review the requests for appropriateness and ask for revisions if necessary.

3) After the co-project directors have approved the requests, they will authorize CSE to request funds from NLM to cover projected payments. 

4) CSE will invoice NLM for the total funds requested by the African editors.

5) After CSE receives funds from NLM, CSE will contact the African editors to arrange payments of the requested funds. 

6) CSE will notify African editors when funds have been transferred.

7) After the African editors have received the funds from CSE and spent the funds, the African editors will fill out the AJPP Expense Form, attach all receipts, and send to the co-project directors for review.

8) If the co-project directors do not find any problems with the AJPP Expense Form and receipts, the African editors will not have to take any further action.  

9) The co-project directors will forward the AJPP Expense Form and receipts to CSE and NLM for their records.

Brief Status reports from Journal Editors (see slides on Intranet site) – Tom Goehl (Moderator)

Goehl said that a survey was sent to the two new African journal partners to establish a baseline status.  He said that he would be sending a survey to the original journals partners to update their status.  He then asked each of the African editors to present a brief status report.

Uganda – African Health Sciences/BMJ – James Tumwine

Tumwine described African Health Sciences’ review process that included two reviews for each submitted article.  One of the reviewers is chosen from within the journal staff and one from outside the journal staff.  The journal is issued quarterly (Mar./June/Sept./Dec.).  It is an open access journal and is online.  MERA (UK) distributes 12,500 print copies for free; 500 copies are printed locally. AJHS is indexed/archived/available in MEDLINE, PubMedCentral, AJOL, Bioline (Canada), and HINARI.  There are 18,000 hits per month on Bioline. Tumwine noted that AHS needs to survey readers of the print issue.  AHS will continue training young post-graduates to be reviewers.  He wants more scientific writing workshops.

Ghana – Ghana Medical Journal/The Lancet - David Ofori-Adjei

Ofori-Adjei noted that each submitted article to the Ghana Medical Journal has two reviewers. They have a lot of submissions from Iran, Turkey, and India.   Nigerians also like to contribute to GMJ. GMJ uses Manuscript Central. The journal is housed at Ghana Medical Association. There are three new young editors (child health, surgery, and internal medicine).  There are an increasing number of international members of the editorial board.  They have recently advertised a six-month internship and have selected one person out of three applicants.  GMJ is a quarterly journal that distributes 2,000 print copies.  Delays in publishing have been for editorial reasons. The journal’s website recently moved from the GMA website.  Its new url is http://www.ghanamedj.org.  Each issue has editorial or commentary on an paper published in the journal or on a special topic.  There are five original research articles per issue; one special or review article; two case reports, and correspondence/news. They are indexed/archives/available in AJOL, CABI, AIM, PMC, and ISI. SPi converts xml and submits to PMC for GMJ. NLM has helped with digitization of earlier issues for PMC. GMJ is still looking for earlier issues of journal, circa early 1960s .  GMJ hopes to be soon indexed in MEDLINE

The journal provides training on online submission, scientific writing to academics and general practitioners, and literature searching via the NMIMR librarian.  They are proposing a training course for reviewers. Because Ghana requires recertification of doctors, GMJ sees this as good opportunity to provide credits/training for authors and reviewers such as with quizzes associated with published articles. [Flanagin can tell Ghana about CPD credits – put them in touch with who does this at JAMA]. ScholarOne has journal metrics as part of submission process that could provide surveys of authors and readers.  GMJ would like to employ these technologies and techniques when feasible. They have worked on sustainability and capacity building with caveats about certain activities.  They want to engage the media in future.  

Malawi - Malawi Medical Journal/JAMA – Muza Gondwe, Chiwoza Bandawe

Malcolm Molynuex is Editor-in-Chief of the Malawi Medical Journal providing guidance only – he started the journal in the 1980s. The editor makes final decisions on content of the journal.  The current editor Gondwe will be leaving soon for advanced studies in Australia.  The new editor will be Chiwoza Bandawe. The journal is produced jointly by the College of Medicine of the University of Malawi and the Medical Association of Malawi.  It is located in the Dean’s office, College of Medicine.  MMJ needs some international members.  This past year MMJ was accepted for indexing in Medline.  There are 250 copies of the journal printed that are distributed to the hospitals in Malawi (Malawi has less than 100 doctors).  Google analytics report shows 429 visits to their website between January 2008 – May 2009. The reliability of that metric to show actual use of the website is not clear. The College of Medicine pays for two issues a year.  MMJ is currently working on a strategic business plan. Volumes 13-21 will be/are in PMC.  MMJ has been indexed by ISI since 2008.  Subject areas covered in the journal are social science and health, mental health, nursing, public health, and environmental health.  The journal also includes Malawi health news, opinions versus deeper look/case reports. 

MMJ has other outreach efforts.  The Malawi-Liverpool Wellcome Trust has provided weekly column in the Guardian newspaper.  They have sponsored successful science cafes with MLWT in which science topics are discussed, e.g., June will be on the ethical question, “Should people be used in science research?”  GMJ wants to pursue CPD credits/points.  Tim Albert provided a writing workshop.  They are conducting a research methodology workshop in June. They have developed proposal with Ghana Medical Journal for a workshop on ePublishing in September.  They are interested in a metrics workshop.

Mali – Mali Médical/Environmental Health Perspectives/American Journal of Public Health – Siaka Sidibe

The editor of Mali Medical is Siaka Sidibe who is now chair of FAME.  The first issue of Mali Medical was published in 1975.  The journal is certified by CAMES and is recognized throughout French-speaking African countries. MM is produced by the Medical Society of Mali.  The rejection rate is equal to or greater than 40%.  It is distributed to 60 individuals locally and to 4 institutions (60 copies per year).  It has been online since 2004.  They used to issue 500 copies per issue but now it is 250 copies per issue. MM wants mandatory subscription for all physicians in Mali.  They have added Abdrahamane Anne (librarian at medical school and former NLM Associate) to their editorial board.  They have significant number of international submissions.  However, they want to extent their regional impact and to further increase the number of international submissions. They are not sure that author fees are sustainable/realistic for Africa.  See Sidibe’s slides for a very informative SWOT analysis.

Ethiopia - Ethiopian Journal of Health Sciences/Annals of Internal Medicine – Dr. Abraham Haileamlak

Haileamlak presented an orientation to the history and culture of Ethiopia.  For example, he noted that Ethiopia has different alphabet (Amharic) and different calendar.  It has population of 80 million and has a policy of primary education for all.  There are more than 200 colleges, 32 universities (includes 11 medical schools).  Jimma University is pioneer in bringing community-based education to higher learning.  Established in 1999, Jimma University has 32,000 students and 1000 teaching staff. The university has a nursing school, agriculture, business/economics, and social sciences.  As for his journal, it takes 3-4  months on average to review articles. Two hundred copies of journal are distributed (free) to teaching institutions/libraries/individuals/a few international customers.  The journal is fully funded by Jimma University. 

Zambia – Medical Journal of Zambia/NEJM – John Kachimba

The Medical Journal of Zambia was established in 1967 by James C. Davidson (BMA – South Rhodesian version). In 1971, it was taken over by the Zambia Medical Association. The journal has experienced problems since its inception including the frequent turnover of editors. Years 1967-1976 of the journal are indexed in PubMed. The journal is currently a member of INASP. MJZ scope of coverage includes the basic sciences, public health, social sciences, medical politics, and recently nursing research.  The journal receives strong support from Norway and Sweden.  Since The Lancet invited papers from Zambia, MJZ has found it difficult to compete for quality papers.  

The Zambia Medical Association provides 100% of funding for the journal with support set at 5% of the association’s funds.  There are 1600 physician members of the Zambia Medical Association (membership is mandatory); so it is important to document the funding policies and practices to make certain that this funding is provided as agreed. The journal did bring in a production consultant to evaluate its processes.  MJZ wants to be able to “bank” articles for the future when feasible. MJZ wants to print the journal and distribute it to all association members. Training has covered academic writing, internet resources (instruction was provided by Christine Kanyengo at the medical school library and former NLM Associate), writing research proposals (with CDC), and introduction to study design/biostatistics..  MJZ participates in Foundation 50 – a university program for young faculty members with purpose of helping faculty publish 50 articles by age of 50.

Plans for 2009 - 2010 Workshops, Training, On-site Interns – James Tumwine (Moderator)

Tumwine led the discussion on workshops and training that would be required during this coming contract year and addressed the issue of the partner journals can best coordinate their workshops and training. He summarized the discussions of the editors by noting that they would like to increase visibility outside their countries and strengthen their journals within their countries. They plan on providing four train-the-trainers workshops beginning with one in Ghana in September followed by workshops in Ethiopia, Uganda, and Zambia. In Ghana the training will combine training for editorial and IT staff.  The workshops in Ethiopia, Uganda, and Zambia will focus on writing and reviewing skills. In Jimma, the workshop will engage other Ethiopian journals in addition to Ethiopian Journal of Health Sciences.  In Uganda, the workshop will focus on writing, research methodology and reviewing skills and will include Kenya and Tanzania.  In Zambia, the workshop will include Zimbabwe and Malawi.

Other issues discussed included: the editors would like to involve librarians and explore use of interns; they are happy with SPi providing the xml conversion for PubMed Central through 2010 but they explored ways to handle xml conversion in Africa thereafter; and another feature they felt would be useful would be a website archive for all AJPP materials and other information that might be useful for all journals.

The journals get their external visibility through a combination of their websites, distribution/marketing, electronic publishing, and print issues.  They agreed that print copies are still needed. There was little doubt that being indexed in MEDLINE confers prestige to the journals and all strive to be indexed.  

Most of the journals have partnerships with professional associations or universities in their countries.  These need to be examined to determine the best arrangements.  Editors should look for opportunities in their countries to expand partnerships, for example with CDC, Johns Hopkins University, and the Ministries of Health.  

The editors would like to expand their workshops to include countries in Africa not associated with the AJPP, that is to make the workshops regional.  There was some discussion of scholarships for the workshop participants such as providing support for per diems or travel or both.  The editors felt that twenty-five is the maximum number of participants for most workshops.  FAME should be included in workshop plans when feasible.  

The journals can consider including continuing education credits, which could be conferred via the CPD system.

Electronic Publishing Overview– Muza Gondwe (Moderator)

Gondwe led a discussion on the desirable features of a journal website and the required expertise to set-up and to maintain a website. She noted that there are some manuals and guidelines that can help new editors that are available from WAME, COPE, CSE, and FAME.  Gondwe identified considerations when designing a website: (1) archive of older material;  (2) features; (3) accessibility (can the items be found easily); (4) currency of information; (5) speed; (6) searchability; (7) formats – pdf, html; (8) usage statistics; (9) copyright/open access/creative commons license; (10) aesthetics – pictures, color; (11) links – kept up-to-date; (12) web 2.0 functionality – comments, tagging, rating papers.  The website might also post jobs and ecommerce when appropriate.  Posting of workshops could be a draw for viewers to the journal’s website. 

Major challenges for Journal Partners in 2009 and 2010 – Siaka Sidibe (Moderator)

Sidibe asked the African editors to identify three major issues they need to address.

Kachimba would like to enhance/improve governance and polices at his journal as a start. He would also like to strengthen the review process, define role of the editorial board, make use of as many people as possible instead of editor-in-chief fulfilling all roles, develop action plan to strengthen the financial position, seek advertising and sponsorship for the journal, develop products print and online, expand author/reader/advertising base, and submit proposals for research grants.  Further, he would like to enhance access to the journal.  MJZ is already in AJOL but he wants more strategic partners as editors/authors/reviewers. He would also like to seek university sponsorship, involvement of teaching hospitals, research centers, and other partners as feasible. Groves mentioned that one way to expand involvement is to include study protocols and methods papers from research centers.

Haileamlak noted that the main challenge to his journal is the scarcity of skilled editors/reviewers/authors.  He would first like to train authors, reviewers, and editors in manuscript handling and is looking forward to participating in the Ghana workshop at end of September.  He would like to consult with his partner journal regarding several policy issues, e.g., time allowed for reviewers to complete their review.  He noted that the University of Jimma owns the journal and there are five other medical journals in Ethiopia.  He would like to increase the journal visibility locally and internationally.  The journal is freely distributed to other institutions, e.g., 150 hospitals in Ethiopia.  He plans to put a priority in getting the journal indexed in MEDLINE.  They haven’t tried advertising but will in the future. Groves suggested that they establish a policy of keeping advertising blinded from content. The university provides staff for publishing and printing as well as postage to faculty.  It was suggested that it might be worthwhile for the journal to use the university printing press group as an option.

Gondwe and Bandawe would like to have xml training.  They are very interested in watching changes in journal usage via PMC and PubMed.  They want their website to be more interactive.  They are looking for financial sustainability.  They intend to widen the scope of the journal beyond medicine to health. They think that being in PMC and being indexed in ISI will help make their journal more attractive and will, in turn, help raise standards of their journal. They have a very active editorial board.  They need help in knowing where to get good information resources.  

Ofori-Adjei commented that he is very interested in establishing exchange programs between the African journals to learn about their operations, share ideas etc. This could be done during workshops so AJPP participants can visit without extra cost. He is very appreciative that the partners are contributing in kind to AJPP journals, such as providing assistance through facilitators. He also feels it is important that advice be provided to the AJPP members on appropriate equipment and providing replacement equipment. There should also be greater emphasis on technology transfer between the partners.
Sidibe noted that Mali Medical has achieved the status as a regional journal.  Seven countries participate in their training workshop.  In 2009, an association of editors from Francophone countries was created. Their international partner journal has hosted MM on their website since 2004.  They want to have online submission, especially because more than 65% of the manuscripts are from outside of Mali.  Their hardware and software was purchased in 2005.  It needs upgrading.  There is local competition for subscribers – both individual and institutional. There is frequent government changes in Mali, so this requires continuous negotiation for journal recognition and support.

Optimizing Partnership Support – David Ofori-Adjei (Moderator)

Ofori-Adjei led a discussion on how the AJPP can best serve the needs of the African journal partners.

All editors agreed that exchange visits are very important and should be bidirectional. Workshops remain a high priority for support.  The editors also acknowledged the in-kind support from international journal partners. They noted that hardware and software upgrades are extremely important in improving the efficiencies of their journals.  However, they noted that it was also important to determine how to best get equipment into each country.

Learning the state-of-the-art technologies and techniques used by their international partners can be very helpful, e.g., The Lancet asks people who have written a good review to write an editorial on that topic.

Laine noted that she was willing to work with any of the AJPP journals editors who might like her assistance.  Other international journal representatives also agreed that they would be willing to do the same.  Laine noted that the Annals of Internal Medicine is published within an association; she said she could help with issues and questions appropriate to editing a journal under this type of arrangement.

All participants agreed that an intranet (website) archive of all AJPP materials would be especially useful.  The website could include PowerPoint slides, template letters, addresses of librarians, training materials, link to Equator, WAME, all AJPP journals, AJPP contact list, objectives of project, reports and minutes from previous meetings, articles about AJPP, and survey templates.  Royall agreed to take on the task and set up a pilot site. 

Groves mentioned that the Equator website had good information http://www.equator-network.org/.  

Kupfer mentioned that Fogarty is using Elluminate for web conferencing. This might be useful to the project in the future. She also described Fogarty’s database of trainees that might be used as resource for finding journal reviewers in the future.  

Other suggestions made during the session included:

1) Sara Schroeder (British Medical Association) is a good research contact. She can provide instruction on using survey software and recently conducted a survey for FAME.

2) The Committee on Publication Ethics (COPE) might be worthwhile for AJPP editors to join.

3) African editors can try for more financial independence by seeking ads and by special sponsored issues.

4) Regarding reviewers, Manuscript Central has a way to measure and track reviewers.  

5) CPD credits can be conferred for reviewing (based on adequacy of the review). 

6) Editors can ask prospective reviewers to make suggestions to the journal and/or website in order to be considered as a reviewer.  

7) Letters of expectations can be sent to reviewers to help improve quality of reviews.

Meeting Summary – Julia Royall

Royall began her comments with a quote from John Kachimba about his visit to his partner journal, New England Journal of Medicine: “The way the whole team worked together was a model for us…we (journal editors in Africa) tend to do a lot in isolation.” She opined that Kachimba’s comment goes a long way towards summing up the raison d’etre for the African Journal Partnership Project (AJPP.)   She felt that the annual AJPP meeting helped the editors focus outwardly on visibility as well as inwardly on further strengthening. 

In regard to inward strengthening, she divided her comments as shown below:

Workshops and training:  The African editors are planning training workshops in Ghana for editorial and IT staff; in Ethiopia, Uganda, and Zambia with a focus on authors and writing and reviewing skills.  The latter will have the support of their individual institutions, AJPP, and local funds.  In Jimma, the workshop will engage other Ethiopian journals in addition to Ethiopian Journal of Health Sciences.  In Uganda, the workshop will focus on writing, research methodology and reviewing skills and will include Kenya and Tanzania.  In Zambia, the workshop will include Zimbabwe and Malawi.  Librarians will be integrated into these workshops. In this regard, the African editors requested the addresses of the network of African librarians who have been NLM Associate fellows.  The editors expressed strong interest in training in writing reviews and reviewing reviews; Annals of Internal Medicine has experience in this kind of training.  Looking forward to 2010-11, the editors would like training in statistics, how to do tables, etc. 

Internships will answer a need to engage young people.  The editors discussed interns and whether they were time consuming, useful, or both; the editors also saw the need to recruit young people to review manuscripts.

XML:  XML continues to be a bit of a stumbling block despite SPI’s kind offer of conversion through 2010. Continuity in the contact person would be helpful for the editors.  At some point in the future, it may be possible to have someone in Africa who might handle XML conversion for all the journals.

Technical:  Older reviewers or writers sometimes have IT phobia.  This problem needs to be overcome to provide for speedier turnaround from submission to notification.

In regard to outward visibility, she divided her comments as shown below:

Parent organizations:  Looking outward, the editors discussed their connections with their associations and institutions and where those might be strengthened or diminished where appropriate. The editors mentioned the concern that some boards of association and institutions want to comment on articles.  The big issue is who has access to what material.

Reaching outward:  Discussions included: how the editors can collaborate with one another on workshops; how the established AJPP journal editors can be helpful to the two new members; and how the AJPP workshops might reach out to other non-AJPP journals and researchers.  There were also discussions on establishing a distribution list for the journals’ Tables of Contents; arranging exchange visits; conferencing on the Internet; Science Cafes for outreach and education to wider audiences. 

Interest in engaging the media; Ideas for engaging the media included developing a website where the media can drop off and pick up materials, and comment to the editors; and the development of relationships with other agencies (for example, CDC and Johns Hopkins in Zambia.)

The editors pondered complex issues:  research funding agencies who, at this point, want researchers to publish in well known journals in the US and UK; relationships with government ministries; electronic publication or print or both; open access; detection of plagiarism; sustainability and business plans - to charge or not to charge and how to charge; how publication relates to tenure; providing certificates for the number of papers reviewed per year. 

 Royall summarized the status of the African journals in Medline and PubMed Central: 

As of May 2009, three of the original journal partners are in Medline, and the fourth original members has submitted its application.  The two new partners hope to be there in the not too distant future.  She noted that being a part of this database and the PubMed Central archive secures the journals’ international exposure and an international access. 

Royall saw differences at this meeting compared to that in 2007.  Currently, she saw much more collaboration of the original editors between themselves and with the two new editors.  All editors have shared advice, plans for workshops and visits, and encouragement of leadership.  There was also the clear sense that “we are who we are,” with African editors looking to their partners in the US and UK for tools and operational and editorial assistance so that the African journals can develop their own identities and styles.

She ended with an Ethiopian adage:  “When spider webs unite, they can tie up a lion.”


