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AGENDA 

DAY ONE

1:00 PM Lunch

1:15 PM Welcome and Introductions– Annette Flanagin, Tom Goehl

   Welcome from CSE – Diane Lang

1:25 PM Welcome from Sponsors –  Linda Kupfer, Julia Royall 

1:30 PM Meeting Objectives –Annette Flanagin,

1:35 PM Project Objectives – Tom Goehl

1:45 PM Description of New Contract – Ione Auston, Annette Flanagin, 

2:00 PM Funds and In-Kind Support from Additional Sources – Tom Goehl (Moderator)


Manuscript Central – Lisande Bissonette (ScholarOne)


XML Conversions – Jerry Elliot (SPI Services)


EHP co-sponsorship of workshops – Hui Hu (EHP)

2:30 PM New Procedures for Funds Disbursements – Tom Goehl

2:45 PM Break

3:00 PM Brief Reports on Status of African Journals and Partnerships – Annette Flanagin (Moderator)

African Health Sciences/BMJ - James K. Tumwine
Ghana Medical Journal/Lancet - David Ofori-Adjei
Malawi Medical Journal/JAMA – Muza Gondwe, Chiwoza Bandawe
Mali Medical/EHP/AJPH – Siaka Sidibe
Ethiopian Journal of Health Sciences/Annals of Internal Medicine - Abraham Haileamlak
Medical Journal of Zambia/New England Journal of Medicine - John S. Kachimba

Each editor will address the following issues (20 minute presentation with 10 minutes for discussion).

1. Describe the journal’s structural features:
a. editors, editorial staff, and editorial boards;
b. manuscript submission and review process;
c. journal’s production process, frequency of publication, dissemination, and print edition circulation;
d. production and management of the journal’s website including information on usage (if available) and access methods;

e. overall business and financial operations/structure;
f. journal’s participation in PubMed Central, Medline/PubMed, and African Journal’s Online, and others;
g. journal’s sustainability plans.
2. For each of the last 3 years (2006 through 2008), how many manuscripts were received, what was the acceptance rate, and what was the time from submission to: a) first action, b) acceptance, and c) publication?

3. Identify major improvements and changes in editorial content, features, and services.
4. Discuss whether your medical librarians have helped carry out training in searching databases for writers, reviewers, researchers, etc.
5. Describe outreach activities to:

a. Authors;

b. readers (individuals and institutions) and provide information on use of readership surveys or other methods of obtaining feedback from print and online readers;

c. local news media.

6. Describe past interactions with international partner.

7. Describe what future interactions with your international partner would be desirable.

6:00 PM Adjourn

7:00 PM Group Dinner

DAY TWO

8:15 AM Continental Breakfast

8:30 AM Electronic Publishing Overview– Muza Gondwe (Moderator)
What are the desirable features of a journal website? What expertise is required to set-up and to maintain a website?

9:00 AM Plans for 2009 - 2010 Workshops, Training, On-site Interns – James Tumwine (Moderator)

What workshops and training are required during this time period and how can partner journals best coordinate their workshops and training needs? 

10:00 AM Break

10:15 AM Major challenges for Journal Partners in 2009 and 2010 – Siaka Sidibe (Moderator)


Each editor will have 10 minutes to identify three major issues they need to address.

11:15 AM Optimizing Partnership Support – David Ofori-Adjei (Moderator)


How can the AJPP best serve the needs of the African journal partners?

11:45 AM Formal Project Evaluations– Annette Flanagin 

What are the purposes of evaluations? How are indicators for success identified? How can evaluation results be best used?

12:15 PM Summary – Tom Goehl

12:30 PM Adjourn

